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NEW JERSEY MANUFACTURING EXTENSION PROGRAM (NJMEP)

New Jersey Manufacturing Extension Program, Inc. (NJMEP) is a not-for-profit
company that works with New Jersey’s small to mid-sized manufacturers to
help them become more efficient, profitable and globally competitive. NJMEP’s
cost saving strategies and growth initiatives such as lean manufacturing and
business process improvements have helped hundreds of companies save an
average of 20% of the time, effort, or costs associated with their business and
manufacturing processes.

NJMEP’s training processes and methodologies are designed to specifically
meet the needs of manufacturers and provides companies with training and
tools to continuously improve productivity, grow, and compete both locally and
globally. Backed by National Institute of Standards and Technology's
Manufacturing Extension Partnership (NIST MEP), NJMEP has access to a
vast number of both public and private resources and certified trainers with
20+ years of experience in business and industry. NJMEP staff experts play
an important role in assessing needs and determining a course of action.
Located throughout the state, the experts have worked their entire career in
manufacturing, and several have owned their own businesses. Their job is to
identify opportunities to improve business, or to assist you in implementing
solutions you’ve already identified.

NEW JERSEY

ECONOMIC IMPACT

MEP Center impacts are based on clients surveyed in FY2023
@ $277.4 Million
Total Increased/Retained Sales
3,061
Total Increased/Retained Jobs
$84.4 Million
New Client Investments

@ $23 Million
Cost Savings

CONTACT US
2 Ridgedale Avenue
Suite 305
Cedar Knolls, NJ 07927
G (973) 998-9801
@ www.njmep.org
@ info@njmep.org

The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.
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MAC PRODUCTS ACHIEVES ROBUST GROWTH THROUGH
PROCESS ENHANCEMENTS FACILITATED BY MEP

ABOUT MAC PRODUCTS INC. In 1968, MAC Products Inc. was founded
by Ed Gollob, who started with just two employees. This 3rd-generation family-
owned and -operated manufacturing company has flourished, now boasting
over 100 employees and a 4.5-acre fully integrated complex in South Kearny.
Specializing in made-to-order manufacturing services and products, MAC
serves diverse clients, from electrical utilities to mass-transit entities.

THE CHALLENGE. The relationship between MAC Products and

NJMEP, part of the MEP National Network™, goes back nearly a decade,
beginning with some lean training. “We continually kept engaged with the
MEP over the years,” says Eddie Russnow, President of MAC. “With this latest
grant that we got from the state for training, it's all been based around the
process improvement and process mapping, and that’s really been our core
focus now as we realize that the things that are holding us back are the
processes, and that stemmed from a deep dive that we did with [NJMEP].”

MEP CENTER'S ROLE. Eddie, through his collaboration with NJMEP,
recognized that the processes implemented over the years had become
ineffective and required thorough reevaluation and enhancement. In the
discovery phase, the operational framework underwent a thorough evaluation
to identify inefficiencies and process gaps, with the overarching goal of
enhancing business performance.

Following the discovery phase, an operational effectiveness team of diverse
stakeholders, was established. This team took on the responsibility of
analyzing, identifying, and resolving issues affecting operations. Their
collective efforts were directed towards addressing ineffective business
processes and recommending necessary changes and improvements to
streamline operations.

Throughout the engagement, the team received coaching, training, and
guidance, actively expanding their skills and professional development through
training courses, mentoring, and daily interactions with stakeholders. The
establishment of Rules of Engagement ensured the team's effectiveness and
ensured they maintained a prioritized register of identified issues, resolving
them through projects, and reporting their progress to management through
regular briefings. In subsequent stages, the team actively supported the
implementation of leadership-approved changes.

"[NJMEP] has opened our eyes to the things that we didn’t necessarily know
that were out there for us, from a standpoint of support from the state or
support from other organizations. Everything is still moving forward and is
still in process and will be in process always, because we’ll always be looking
to identify ways to streamline things and improve the processes. The thing
that I’'m most happy with and most proud of is that | didn’t have to be the one
to drive it."

-Eddie Russnow, President
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RESULTS

@ 5 new or retained jobs

$4,500,000 in new or retained
sales

$© NJMEP
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