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ECONOMIC IMPACT

MEP Center impacts are based on clients surveyed in FY2024
$220.5 Million
Total Increased/Retained Sales

@ 1,060
Total Increased/Retained Jobs

CONNSTEP
@ $27.4 Million

CONNSTEP is Connecticut's premier business consulting firm, helping New Client Investments
manufacturers and other businesses for over 25 years. We provide strategic
leadership and operational methodologies that make companies more @

$9.4 Million

Cost Savings

competitive in today's challenging economic climate.

Our consultants implement advanced business and technical solutions, as well

as workforce strategies, that help organizations to grow, improve profitability,
and create sustainable competitive advantages in the marketplace.

CONNSTEP's multidisciplinary team of experts use a holistic approach that CONTA CT US

generates bottom-line improvements for your business and produces

innovative, results-driven top line growth for enterprise-wide impact. 350 Church Street
10th Floor

Hartford, CT 06103-1126

0 (860) 513-3204
@ WWW.connstep.org

@ bgutierrez@connstep.org
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MANUFACTURER FUTURE GROWTH BOLSTERED BY UPDATED
HR POLICIES

ABOUT WILDE MANUFACTURING LLC. wilde Manufacturing is a
precision machining company located in North Haven, Connecticut. Founded
in 2012 by owner Frank Wilde, a manufacturing engineer with over 30 years of
industry experience, the company moved to its current location in 2022. Wilde
Manufacturing offers a wide range of services, including 5-axis CNC
machining, 4-axis milling, 7-axis Swiss-style turning, and laser marking.

The company holds quality certifications for ISO 9001:2015, AS 9100 Rev. D,
and 1SO 13485, making it exceptionally qualified to serve customers across
industries such as transportation, electronics, aerospace, and consumer
products. Its advanced quality inspection technology, including a state-of-the-
art machine vision system, delivers high precision, efficiency, and reliability in
its manufacturing processes.

THE CHALLENGE. wilde Manufacturing faced challenges related to
employment practices at their shop, including performance reviews, paid time
off (PTO), and understanding the complexities of the Family and Medical
Leave Act (FMLA). The company wanted to ensure that all employment-
related matters were handled professionally, legally, and respectfully, while
adhering to existing laws. As a small manufacturer planning for long-term
growth, Wilde recognized the importance of creating clear, concise, and
thorough human resource (HR) policies and practices, to support both current
and future employees.

MEP CENTER'S ROLE. To address these HR issues, Wilde Manufacturing
enlisted the help of CONNSTEP, the Connecticut Manufacturing Extension
Partnership (MEP) center, part of the MEP National Network™, to develop a
comprehensive HR handbook outlining the company’s employment policies,
rules, and compliance for all of its workers. CONNSTEP connected Wilde with
one of its third-party partners, an expert in organizational employment and
workplace culture, to evaluate their existing HR policies, ensure compliance
with state and federal laws, and provide recommendations for inclusion in the
company HR handbook.

A thorough audit of Wilde’s current HR documents was conducted, including a
review of current employment policies and practices. Discussions were also
held with leadership to align the company’s culture with its

goals. CONNSTEP’s HR partner delivered a detailed report of their findings
with recommendations to update the company HR policies, helping Wilde
Manufacturing better position itself and be prepared for future business
growth.

"Working with CONNSTEP and their HR partner has really helped us establish
a solid foundation of formal employment policies and procedures as we
position our company for future growth. We now have a better understanding
of HR laws and greater knowledge and consistency on how to properly
handle topics such as PTO and the Family and Medical Leave Act for both
current employees and future hires."

-Frank Wilde, Founder & CEO
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RESULTS

e 5 jobs created or retained

@ $500,000 in new or retained
sales

@ $20,000 in cost savings

o $5,000 in new investment
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