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PURDUE MANUFACTURING EXTENSION PARTNERSHIP

The Purdue Manufacturing Extension Partnership (MEP) provides high value,
affordable solutions to help businesses increase profitability. As advocates for
Indiana's thousands of manufacturers, our staff leverages resources in both
the public and private sectors to help identify areas of improvement, streamline
processes, and ultimately increase competitiveness.

Offering solutions for manufacturing challenges, Purdue MEP specializes in
the following services through on-site training and analysis:

Energy Efficiency & Sustainability

Faculty Assistance

Innovation and Technology

Leadership Development

Lean Manufacturing / Lean Office

Quality Improvement / Quality Management Systems (ISO)
Six Sigma

Supply Chain Services

Training within Industry (TWI)

Competitiveness Review

Executive Peer Groups

ExporTech

Food and Beverage

Collaborative Robotics

Cybersecurity

Digital Manufacturing and Design Assessments
Video Work Instruction

And more!

Our professionally trained staff, located throughout the state, includes experts
from a variety of business and manufacturing sectors. We serve businesses
throughout the state of Indiana.

INDIANA

ECONOMIC IMPACT

MEP Center impacts are based on clients surveyed in FY2024
@ $711.8 Million
Total Increased/Retained Sales
3,413
Total Increased/Retained Jobs
$143.6 Million
New Client Investments

@ $31 Million
Cost Savings

CONTACT US
550 Congressional Blvd.
Suite 140
Carmel, IN 46032-0000
0 (800) 877-5182
@ www.mep.purdue.edu

@ mepsupport@purdue.edu

PURDUE

UNIVERSITY:

Manufacturing Extension Partnership

The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.
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PURDUE MEP HELPS DYNAMIC METALS STRENGTHEN QUALITY
SYSTEMS, SECURING ITS AEROSPACE BUSINESS

ABOUT DYNAMIC METALS, LLC. Located in Elkhart, Indiana, Dynamic
Metals, LLC, is a custom metal forming company specializing in complex
shapes and tight tolerances for the aerospace, defense, automotive, and rail
sectors.

THE CHALLENGE. Several factors led Dynamic Metals to seek assistance
from Purdue MEP, part of the MEP National Network™, for quality
management system (QMS) support. First, the company’s clients required the
addition of aerospace certification AS13100. Second, there had been a high
turnover of personnel who needed training. Finally, the volume of work had
increased dramatically, requiring the team to be more effective and efficient to
complete the greater volume on time.

MEP CENTER'S ROLE. Purdue MEP provided quality training and
consulting and performed a QMS internal audit for Dynamic Metals. The
guality training focused on process failure mode and effects analysis (FMEA),
basic statistical process control, measurement systems analysis, and 8D
problem solving.

Utilizing funding secured through Purdue MEP and the QMS expertise of
center staff, Dynamic Metals has improved the quality of its products and
increased the skills of its workforce. Aerospace manufacturing, both
commercial or military, comprises 80% of Dynamic Metals’ revenue now, an
increase from 60-70% in the last few years. This growth has indicated that
aerospace manufacturing is a significant portion of the company's business.
Without the QMS support, Dynamic Metals would have been in jeopardy of
losing millions of dollars in the aerospace business because the various AS
certifications are a contractual requirement.

Additionally, because the company uses a single QMS standard, the
remainder of their business has been positively impacted. For example, the
QMS standard applied to their Tesla Megapack is the same as their
DOD/aerospace applications. Dynamic Metals produces structural
components for the Megapack, a powerful battery that provides energy
storage and support, strengthening the sustainable energy infrastructure.

"Purdue MEP provided training that helped managers and operators
understand the aerospace requirements. The professionals that came to our
facilities were knowledgeable and very flexible with our work schedules."”

-Dave Ironside, Director of Quality, Dynamic Metals
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RESULTS

O

Saved $18,000 on training and
consulting costs due to grant
funding

Training for 41 individuals in a
variety of quality concepts

Secured current client base -
protecting 80% of its annual
revenue

Heightened overall quality of
all products following same
QMS standards
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