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ECONOMIC IMPACT

MEP Center impacts are based on clients surveyed in FY2024

$74.4 Million

Total Increased/Retained Sales

448

Total Increased/Retained Jobs

MARYLAND MANUFACTURING EXTENSION PARTNERSHIP (MD

MEP) $16.4 Million

New Client Investments
The Maryland Manufacturing Extension Partnership (MD MEP) is a non- $3 9 Million
profit organization funded by industry and the State of Maryland that is = o
focused on growing and strengthening Maryland manufacturers. Serving Cost Savings

mostly small- and mid-size manufacturers (500 employees or less) across

all industries, MD MEP provides an array of programs and services to help
these local companies operate more efficiently, grow profitability and create CONT A CT U S
more jobs and opportunities in Maryland.

8894 Stanford Boulevard
Suite 304
Columbia, MD 21045-5165

(443) 343-0085

www.mdmep.org

info@mdmep.org
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The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.
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BLENDING LEADERSHIP FOR SUCCESS: HOW LUCTA
TRANSFORMED FRONTLINE LEADERSHIP TO DRIVE GROWTH

ABOUT FLAVOR & FRAGRANCE SPECIALTIES, INC.. Flavor &
Fragrance Specialties, a Lucta company and leading US-based flavor and
fragrance firm, specializes in designing solutions for food and taste, fast-to
market fragrances, feed intake behavior, efficiency, and animal welfare.

THE CHALLENGE. In its U.S. manufacturing facility, Lucta faced a common
challenge: frontline leaders, promoted for their technical skills and strong work
ethic, lacked formal leadership training. While they excelled in their specific
roles, their new responsibilities as team leaders required broader leadership
capabilities, including effective communication, team engagement, problem-
solving, and coaching.

Recognizing this gap, Lucta’s leadership saw an opportunity to invest in its
frontline team to prepare them for the demands of a growing organization. The
goal was to cultivate a strong leadership foundation that would drive employee
engagement, reduce attrition, improve team performance, and enable capacity
growth.

MEP CENTER'S ROLE. Lucta engaged Maryland MEP and Go-Lean-Six
Consulting to deliver basic supervisor training, a program designed to equip
team leads with the tools, principles, and mindset necessary for effective
leadership. This immersive program clarified the role of a leader within the
business and focused on practical skills such as team communication,
coaching, and daily operational leadership. The training emphasized a
collaborative approach to “winning” each day, encouraging team leads to
improve communication within and across teams, provide consistent coaching,
and empower their team members.

"The training which has encompassed approximately 25% of our workforce
has provided a platform for a common language that employees from the
senior business directors to high potential manufacturing associates can
understand, engage, and be in alignment. Having extended the training to
upper management exemplified Lucta’s commitment to this program of
excellence, and is not just a manufacturing initiative. Several of our long term
manufacturing leads have taken the training and improved their management
skills incredibly. For example, Lucta have implemented production metric
boards and better scheduling. We even had our quality supervisor, on his
own, start an ad hoc leadership team for follow up training and dialogue.
Clearly, through a better understanding of the business, how to better work
with team members, and communicate expectations and results our leads are
setting themselves to be skilled supervisors. At the corporate level, the skill
training has made our leads, managers, and director true leaders. Not just by
title but by doing what is right and walking the talk. | am very proud of our
team members and the way they have embraced the skills and methodologies
to improve themselves, the company, and their coworkers."

-Christopher Moeder, Human Resources Director

MARYLAND
SUCCESS STORY

RESULTS

@ 10 retained jobs
@ $20,000 in training
@ Estimated 10% in productivity
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The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.
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