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NEW HAMPSHIRE MANUFACTURING EXTENSION PARTNERSHIP
(NH MEP)

The New Hampshire Manufacturing Extension Partnership (NH MEP) is able
to leverage a vast array of public and private resources and services that are
available to every manufacturing enterprise in the state. The nationwide
network of MEP Centers is linked through the U.S. Department of Commerce -
National Institute of Standards and Technology's Manufacturing Extension
Partnership (NIST MEP), with the common goal to strengthen the global
competitiveness of U.S. manufacturers.

The challenge for manufacturers today is satisfying escalating customer
expectations in an increasingly volatile and competitive global market while
also maintaining satisfactory profit margins. With technological change
happening so rapidly many small and medium-sized manufacturers (SMMs)
find it difficult to keep pace with the demands for new technologies that will
enable them to remain profitably competitive. NH MEP provides affordable,
innovative solutions to the problems encountered by today's manufacturing
enterprise by facilitating interaction between industry, government and
academia.

ECONOMIC IMPACT

MEP Center impacts are based on clients surveyed in FY2020
@ $52.6 Million

Total Increased/Retained Sales
@ 373

Total Increased/Retained Jobs

$16 Million

New Client Investments

@ $3.1 Million
Cost Savings

CONTACT US
172 Pembroke Road
Concord, NH 03301
G (603) 226-3200
@ www.nhmep.org

@ zenaguib@nhmep.org
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Standards and Technology

N National Institute of WWW.NIST.GOV/MEP/MEP-NATIONAL-NETWORK

U.S. Department of Commerce

1-800-MEP-4MFG » MFG@NIST.GOV



MEP
National
Network™

SEALITE USA GETS A JUMP ON ISO CERTIFICATION TO STAY
AHEAD OF THE CURVE

ABOUT SEALITE USA LLC. Sealite USA began its journey as Watermark
Navigation Systems located in Gilford, New Hampshire. At the time Watermark
was distributing marine lanterns and buoys for Sealite Australia. Then in 2011
Sealite Australia purchased the distribution portion of Watermark’s business
and Sealite USA was born. That is also when they began manufacturing
marine lanterns and buoys at the Gilford location. Needing more space Sealite
USA moved into a 20,000 square foot facility in Tilton, New Hampshire in
2013.

Sealite now has 30 employees. They manufacture their product lines of buoys
and lights to aid to marine navigation to insure safe passage of ships through
marked channels, as well as their Avlite division manufacturing airfield lighting
systems for military, government and state/municipal and consumer markets.

THE CHALLENGE. “In January of 2018 we had the opportunity to expand
our product line by acquiring Laser Guidance, Inc. out of Seattle, Washington,”
said Tara Stewart, President of Sealite USA. “With that acquisition we knew
fairly quickly we needed I1SO certification. Especially because the FAA prefers
manufacturers who are 1SO certified,” said Stewart. She also knew it would
make Sealite a better company overall. A Sealite employee attending a New
Hampshire Manufacturing Extension Partnership (NH MEP), a NIST MEP
affiliate, workshop found out about NH MEP's ISO certification capabities and,
in March 2018, Sealite decided to utilize NH MEP for On-Site ISO 9001:2015
implementation training.

MEP CENTER'S ROLE. NH MEP provided training and coaching to Sealite
to comply with the 1ISO 9001:2015 standard. Existing quality system
documentation was used where possible in the training for creation of the new
system. Once the documentation was created Sealite employees were trained
in implementing the system towards registration to ISO 9001:2015.

This work was conducted both on-site and off-site as necessary. The final
piece was ISO 9001:2015 Internal Auditor Training for some employees. In
June of 2019 Sealite received ISO 9001:2015 certification

"Our company has changed with the help of NHMEP, initially we sent
employees to their training sessions. Our employees found the training very
beneficial and implemented their learnings quickly. We then contracted with
an NHMEP for a quality consultant to lead us through ISO certification. As a
follow-on, we contracted the quality consultant for an additional 12 months
for continued quality support and training. We have also used NHMEP for two
lean events both very successful. NHMEP provides high quality supportin a
very professional and timely manner."

-Tara Stewart, President
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$1,800,000 increase in new
sales over the past 12 months

$2,500,000 in retained sales
over the past 12 months

5 new full-time employees
added over the past 12
months & 4 jobs retained

$139,500 cost savings in
labor, materials energy,
overhead or other areas over
the past 12 months

$127,500 in new investment
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