
$277.4 Million
Total Increased/Retained Sales

3,061
Total Increased/Retained Jobs

$84.4 Million
New Client Investments

$23 Million
Cost Savings

 MEP Center impacts are based on clients surveyed in FY2023

ECONOMIC IMPACT

NEW JERSEY MANUFACTURING EXTENSION PROGRAM (NJMEP) 

New Jersey Manufacturing Extension Program, Inc. (NJMEP) is a not-for-profit 
company that works with New Jersey’s small to mid-sized manufacturers to 
help them become more efficient, profitable and globally competitive. NJMEP’s 
cost saving strategies and growth initiatives such as lean manufacturing and 
business process improvements have helped hundreds of companies save an 
average of 20% of the time, effort, or costs associated with their business and 
manufacturing processes. 

NJMEP’s training processes and methodologies are designed to specifically 
meet the needs of manufacturers and provides companies with training and 
tools to continuously improve productivity, grow, and compete both locally and 
globally. Backed by National Institute of Standards and Technology's 
Manufacturing Extension Partnership (NIST MEP), NJMEP has access to a 
vast number of both public and private resources and certified trainers with 
20+ years of experience in business and industry. NJMEP staff experts play 
an important role in assessing needs and determining a course of action. 
Located throughout the state, the experts have worked their entire career in 
manufacturing, and several have owned their own businesses. Their job is to 
identify opportunities to improve business, or to assist you in implementing 
solutions you’ve already identified. 

2 Ridgedale Avenue
Suite 305
Cedar Knolls, NJ 07927

(973) 998-9801

www.njmep.org

CONTACT US   

info@njmep.org

NEW JERSEY

The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.



WEDGEWOOD PHARMACY LLC UTILIZES VSM TO DELIVER LIFE-
SAVING PRODUCTS TO ANIMALS MORE EFFICIENTLY

ABOUT WEDGEWOOD VILLAGE PHARMACY, LLC. Wedgewood 
Pharmacy is the largest compounding pharmacy in the United States 
dedicated exclusively to animal health. The company started as a local 
community pharmacy in New Jersey in 1981, and, in 2013, Marcy Bliss 
assumed the role of CEO and has since propelled the company to new 
heights. Under her direction, Wedgewood has not only experienced significant 
growth but also strategically acquired several competitors. Today the company 
employs over 1,000 staff members and serves more than 70,000 veterinarians 
and over a million animals annually. The company is recognized by 99% of 
veterinarians across the United States and operates five Pharmacy 
Compounding Accreditation Board (PCAB)-accredited, state-licensed 
pharmacies located in Swedesboro, New Jersey; Scottsdale, Arizona; Novato 
and Bakersfield, California; and Lexington, Kentucky; along with two FDA-
registered 503B outsourcing facilities. 

THE CHALLENGE. Wedgewood has worked with NJMEP, part of the MEP 
National Network™, in the past on process improvements and various lean 
trainings, and this time they enlisted NJMEP to assist with some Value Stream 
Mapping (VSM). The goal was to reduce production times by 30% and help 
deliver life-saving and necessary medications to their customers.

MEP CENTER'S ROLE. Wedgwood Pharmacy and NJMEP launched a 
VSM project to analyze and map their make-to-stock (MTS) fulfillment process. 
All maps and models were developed in collaboration with Wedgewood Lean 
Leader Jeff Compton and team leaders Ashley Scafiro, Steven Hampton, and 
Lianna Camarote. The investigation commenced with first customer contact at 
customer care and concluded with product shipment, encompassing the entire 
process flow. A detailed 'current state' VSM was created, incorporating time 
study data and an initial capacity model. Targeted process improvements were 
identified, including eliminating redundancies, reducing non-value-added 
operations, and streamlining value-added processes with existing technology. 
Recommendations for automation and technology implementation, such as bar 
code scanners and optical inspection technology, were proposed where 
financially feasible.

"We did have some cost-savings out of the value stream mapping [project]. 
Using NJMEP we end up with a transfer of knowledge. The transfer of 
knowledge gets shared with our team, they learn some of the basics of LEAN, 
they understand how to use the tools, and they’re engaged in the process.
Aside from the cost savings, aside from the process improvements, it’s the 
development of people—that to me is important. Having an opportunity to 
grow is a cool thing, I just love to see our people grow."

-Bob Muentz, Vice President

55 new or retained jobs

$500,000 in new or retained 
sales

$125,000 in cost savings

$120,000 in new investment

RESULTS

NEW JERSEY
SUCCESS STORY

The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.


