
$105 Million
Total Increased/Retained Sales

2,877
Total Increased/Retained Jobs

$288.7 Million
New Client Investments

$5.4 Million
Cost Savings

 MEP Center impacts are based on clients surveyed in FY2020

ECONOMIC IMPACT

PUERTO RICO MANUFACTURING EXTENSION (PRIMEX)

The Puerto Rico Manufacturing Extension Inc. (PRiMEX) is a private non-profit 
organization, organized in 1996 through the initiative of Puerto Rico Industrial 
Development Company (PRIDCO) and the Manufacturing Extension 
Partnership (MEP), a program under the National Institute of Standards and 
Technology (NIST). As part of a national network, PRiMEX supports the needs 
of all Puerto Rico’s small and medium enterprises (SME’s) by providing 
services to improve their business processes. 

The MEP National Network allows us to leverage nationwide resources that 
previously had not been accessible to our industrial base. These 
“partnerships” includes research laboratories for technology transfers and 
knowledge sharing, national associations and industry related organizations. 
PRiMEX has focused on increasing the competitiveness of PR's industrial 
base by bridging the productivity gap for companies, identifying opportunities 
for growth, and encouraging technology deployment. We provide our 
customers with a wide array of fundamental services in business and process 
improvements helping them to stay strong and ready to compete in the global 
market. We focus on the future of PR's companies by making advanced 
technology adoption a reality for any-sized business.

#268 Muñoz Rivera Ave.
World Plaza Building, Suite 
1002
Hato Rey, PR 00918

(787) 756-0505

www.primexpr.org

CONTACT US   

rvega@primexpr.org

PUERTO RICO

The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.



ACCELERATING THE PATH TO SUCCESS WITH PRIMEX

ABOUT PR INDUSTRIES FOR THE BLIND. Puerto Rico Industries for the 
Blind, Corp., ((PRIFB) is a 501 (c)3 corporation, founded in 2017 and located 
in Mayagüez, providing training and employment opportunities to more than 
300 workers with severe disabilities. It manufactures protective clothing and 
gear for the United States Department of Defense. Founded in 2013, PRIFB 
began as a small manufacturer of commercial uniforms. Its new leadership 
transformed the organizational philosophy to make it more inclusive and 
integrating it into the Federal Ability One program. This program allows federal 
government agencies to procure products and/or services from nonprofit 
organizations that provide employment for people with severe disabilities.

THE CHALLENGE. PRIFB was required to develop, implement and certify a 
quality management system in accordance with the international standards of 
ISO 9001: 2015. The challenge was not only to achieve the ISO certification, 
but to achieve it simultaneously with an accelerated growth process, which 
required the hiring of dozens of employees each week for the initiation of new 
production lines. The Puerto Rico Manufacturing Extension, Inc., a NIST MEP 
affiliate, was recommended to assist PRIFB in this process.

MEP CENTER'S ROLE. PRIMEX first performed an ISO 9001 review of the 
PIRFB quality management system and developed an aggressive working plan 
with all the requirements needed to pass the ISO 9001:2015 certification audit. 
PRIFB had an ambitious goal to become ISO certified in six months to meet a 
customer’s requirements and PRIMEX played a critical role helping them 
complete this requirement. PRIMEX provided quality management system 
training, developed the standard operating procedures and put together all the 
required documentation while serving as a lead auditor in support of the quality 
management system. 
After implementation and an internal audit, that determine that PRIFB was 
ready for ISO 9001:2015 certification. PRIMEX select a third-party auditor and 
scheduled our formal certification process. PRIFB achieved certification on its 
first attempt, without any inconformity in a record period of 5 months. This 
achievement increases PRIFB reputation and we won two contracts that 
create more then 225 new jobs. Without PRIMEX’s support throughout this 
process, we would never have achieved such success.

"The strategic approach that PRIMEX gave us, allowed us to obtain the ISO 
certification in 5 months. We were aware that it was a big challenge, but there 
is no doubt that we selected the best mentor to guide us in this process."

-Mr. Josean Feliciano, Executive Vice President

$500,000 invested in new 
equipment

225 jobs created

Increased sales $2M (500%) & 
retained sales $3M

Won 2 new contracts with US 
Department of Defense

ISO 9001 Certification in 5 
months; Quality & 
Manufacturing Excellence 
Award during 2019 MFG Day

RESULTS

PUERTO RICO
SUCCESS STORY

The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.


