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VERMONT MANUFACTURING EXTENSION CENTER (VMEC)

The Vermont representative of the MEP National Network ™, the Vermont
Manufacturing Extension Center (VMEC) has been operating statewide as a
not-for-profit Center hosted by Vermont Technical College since 1995. VMEC's
primary mission is, "To strengthen and empower Vermont manufacturers."
VMEC routinely collaborates with partners in business, government and
education to bring world-class assistance and resources to Vermont
manufacturers, helping them overcome ever-changing challenges, become
more competitive, and grow their profitability. A local Resource and Trusted
Advisor, VMEC has a long track record of achieving measured results and
guantified impacts for its clients, with a high average Return on Investment
(ROI) reported by clients as a direct result of VMEC assistance. The VMEC
Team brings expertise in consulting, coaching, hands-on implementation,
continuing support, and training and education for leaders and workers —
helping them to innovate, plan, perform and accelerate profitable growth in
ways that drive increasing enterprise value. The VMEC Team provides proven
systems and solutions focused on Strategies, Processes, Products,
Technologies and People.

VERMONT

ECONOMIC IMPACT

MEP Center impacts are based on clients surveyed in FY2020

$33.3 Million

Total Increased/Retained Sales

276

Total Increased/Retained Jobs

$10.5 Million

New Client Investments

$16.4 Million

Cost Savings
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CONTACT US

1540 VT Rt 66

Suite 103

VT Tech Enterprise Center, VT
05060

(802) 728-1432

www.vimec.org

vmec@vmec.org
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The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U

.S. manufacturers, fueling growth and advancing U.S. manufacturing.
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CENTURY INTERNATIONAL ARMS SEEKS TO IMPROVE THEIR
QUALITY SYSTEMS AND RESULTS

ABOUT CENTURY INTERNATIONAL ARMS INC.. Century International
Arms is an importer and manufacturer of firearms, based in Fairfax, Vermont,
providing unique, affordable and innovative products to the collector, hunter
and target shooter. They market their products to the US Consumer and US
Government. The company was founded in 1961 in St. Albans, Vermont. In
addition to the Vermont facility, sales and customer service offices are located

in Florida. The Vermont facility employees 200 FTE. R ESU I—TS

THE CHALLENGE. Century International Arms was seeking to pursue ISO e $5,000 in cost savings

9001:2015 certification to improve business systems and results. They wished
to be ready for their registration audit in early 2018 and preferred to be trained
and coached to develop and implement a quality management system that $24,000 in workforce practices
worked for their team. To achieve this, the team at Century International Arms savings

contacted the Vermont Manufacturing Extension Center (VMEC), a NIST MEP

affiliate. @ $34,000 in service
MEP CENTER'S ROLE. VMEC's suggested their ISO 9001 Collaborative Investments

Program, which allows small-medium size companies to undertake the
certification preparation process with the necessary support from a team of
experts but also train teams and develop an ISO 9001 compliant management
system. The collaborative is a unique, workshop-based program where
companies work together to upgrade or develop their Quality Management
Systems to ISO 9001:2015 Standard for compliance and/or registration. The
collaborative focuses on providing systems, documentation and training in a
classroom setting as well as on-site consultation for companies wanting or
needing to comply with ISO 9001. Six full-day classroom sessions and an
equal number of on-site sessions helped Century International Arms develop
and implement an ISO compliant quality management system, and prepare for
their registration audit.

"VMEC was extremely helpful and informative on collaboratives offered. This
enabled Century to fulfill needs for certifications. Robynn and Patricia
provided a very professional yet friendly relationship where they genuinely
cared for the outcome. Century was able to get ISO certification on first audit
due to the collaborative. "

-Rolinda Mahoney, Training Coordinator
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