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IMPACT WASHINGTON

Impact Washington is a not-for-profit organization that helps Washington
manufacturers and manufacturing compete globally. We help you thrive
through expert consulting, training programs, educational and industry events
and resources that will increase your profits, develop your people, help you be
more sustainable, and build your business. The professionals at Impact
Washington provide affordable assistance to improve your company’s
productivity, efficiency and competitiveness through technology, techniques,
and best practices. We understand the challenges manufacturing businesses
face and can help you make the changes that make the difference between
surviving and thriving. We have specialists in every area of manufacturing for
all sizes of businesses, so you are sure to get the right expertise for your
specific needs. Impact Washington’s mission is to improve manufacturing
performance in Washington, and we do that by helping companies identify
opportunities to improve performance and increase their value.

WASHINGTON

ECONOMIC IMPACT

MEP Center impacts are based on clients surveyed in FY2024
@ $188.8 Million

Total Increased/Retained Sales
@ 1,612

Total Increased/Retained Jobs
@ $45.2 Million

New Client Investments
@ $24.2 Million

Cost Savings

CONTACT US
11812 North Creek Parkway N
Suite 205
Bothell, WA 98011-0000
0 (425) 287-6808
@ www.impactwashington.org

@ info@impactwashington.org
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The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.
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STRATEGIC PLANNING + MARKETING - E-COMMERCE SUPPORT

ABOUT LOVE LOST AND FOUND JEWELRY DBA ASTOR AND
ORION. Love Lost and Found Jewelry, dba Astor & Orion, is a small jewelry
manufacturer based in Seattle, Washington, known for leveraging an
innovative design process and seamless collaboration with its manufacturing
partner, certified for outstanding environmental and labor standards.

THE CHALLENGE. Karen Hartman, owner and designer of Astor & Orion,
had cultivated a loyal customer base and secured a few small wholesale
accounts. The company’s design, pricing, and product presentation were well-
received, and Hartman had focused on the DTC (direct-to-consumer) e-
commerce model. However, rising ad costs and new privacy regulations made
it increasingly difficult and expensive to drive traffic to the company’s website.
Hartman struggled to find a cost-effective solution to grow sales and expand
the brand’s reach in the competitive jewelry market. After a comprehensive
business evaluation with Impact Washington consultants, part of the MEP
National Network™, it became clear that Astor & Orion needed to adapt its
strategy.

MEP CENTER'S ROLE. With the support of a Small Business Innovation
Fund grant, Impact Washington provided Hartman with tailored consulting in
two critical areas: Marketing and Strategic Planning. Marketing Consultant
Howard Hale proposed a key strategic shift: instead of focusing on driving
traffic to the Astor & Orion website, Hartman should focus on distributing her
products through platforms where potential customers were already shopping.
This shift led to a reorientation of the business toward wholesale account
acquisition and brand partnerships. With Impact Washington’s guidance,
Hartman transformed Astor & Orion’s wholesale outreach into a scalable,
technology-driven system. By leveraging digital tools and automation, she
streamlined the ordering process for wholesale buyers, making it more efficient
and effective. What had previously been an ad hoc outreach process became
a robust, scalable system with KPIs in place to drive continuous
improvement—skills Hartman developed through the strategic planning
component of the consulting services.

As a result of this strategic pivot, Astor & Orion secured partnerships with
major retailers such as Macy’s, Wolf & Badger, and DoneGood, significantly
expanding the brand’s reach and visibility. Hartman developed a strategic plan
aligned with her long-term goals, which included establishing key performance
indicators (KPIs) and implementing a daily management tool to track the
company’s progress. With these tools, Astor & Orion is now well-positioned for
sustainable growth in an increasingly competitive market.

"I'm deeply grateful for the support | received from Impact Washington. Their
dedication to helping small, woman-owned businesses like mine has made a
tremendous difference. They not only provided me with invaluable guidance
but also showed a true commitment to fostering sustainable growth and
empowering entrepreneurs. Their impact on businesses like Astor & Orion
goes far beyond just advice—it's about creating opportunities and helping us
thrive in competitive markets."

-Karen Hartman, Owner
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@ 4 jobs created or retained
e $30,000 in cost savings
@ $20,000 in new investment
e $15,000 in increased sales;
$15,000 in retained sales
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