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The West Virginia University Industrial Extension Service, and the
Manufacturing Extension Partnership (MEP) are focused on helping West
Virginia businesses improve competitiveness in the local and global markets.
WMEP accomplishes this mission through delivering foundational support and
innovative growth services. Foundational support services range from
manufacturing process improvement and quality systems to health and safety,
energy assessments, and more. The focus of these services is to maximize
your productivity and optimize the knowledge of your workforce. Innovative
growth services include innovation, product design, supply chain development,
export assistance and training, and access to multiple national product and
marketing opportunities. The focus of these services is to develop new
products, utilize new technology, and access new national and global markets.
Combining the expertise of the MEP with the resources of West Virginia
University allows industrial extension to address a broad range of issues
confronting West Virginia industries.

ECONOMIC IMPACT

MEP Center impacts are based on clients surveyed in FY2020

$19 Million

Total Increased/Retained Sales

444

Total Increased/Retained Jobs

$21.2 Million

New Client Investments

$5.5 Million

Cost Savings
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CONTACT US

317 Mineral Resources Building
PO Box 6070
Morgantown, WV 26506

(304) 293-6831

www.wvmep.com

staci.miller@mail.wvu.edu
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The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.
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ABOUT MOUNTAINEER WOOD CRAFT. Located in Fairmont, West T ¥
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Virginia, Mountaineer Woodcraft is a family-owned custom cabinet
manufacturer creating beautifully crafted cabinets for customers in WV, PA,
NJ, NY, VA and OH. Started in 1979, the company constructs cabinets
unsurpassed in quality and style.

THE CHALLENGE. As with many family-owned businesses, Mountaineer RESULTS
Woodcraft faced struggles related to succession planning, excessive
operational costs, and moving the business forward to be sustainable for years
to come. Identification of waste
throughout the process
MEP CENTER'S ROLE. West Virginia MEP (WVMEP), part of the MEP
National Network, worked with Mountaineer Woodcraft on a series of projects
to help the company to improve processes and reduce production costs.
WVMEP first used Core Value software to provide an assessment of the
overall business, providing prioritized action items to help the company
stabilize financially. Following the assessment, WVMEP worked with the
company on a value stream mapping project to identify waste and
opportunities within their processes. These first two phases of the project
highlighted a need for additional information from the production floor to allow Process defined to capture
Mountaineer Woodcraft to accurately cost their cabinet projects. As a result, accurate labor costs for 2
WVMEP furt_her assisted by compl_etlng a process study in two areas of their product lines

cabinet making process to collect information related to cycle times, labor

costs and additional opportunities for improvement. This multi-day project

Identified opportunities to
improve cycle time

Identified need for and
implementation of improved
communication processes
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included time studies and interviews with employees to provide

recommendations for improvement. In addition to the traditional lean-related INDUSTRIAL
improvements that were identified, the results of the assessment highlighted s O

the need for leadership to open lines of communication, integrate new ideas EXTEN I N

from the production floor and grow the new generation of leadership.

"At Mountaineer Cabinet Co, we strive to provide superb customer service and high
quality products at an affordable price. WVMEP has provided us with those exact
same qualities over the past 12 months. We started working with WVMEP in
January 2019. Our company was facing several tough decisions and chose to reach
out for additional help. It was by far the single best phone call | have made since
becoming part owner 9 years ago. WWMEP has performed several business
evaluations for us during those 12 months. From an overview of our daily operations
to a step by step breakdown of each employee’s role, the information they provided
from those evaluations, has helped guide our decisions 100%. Our owners and
myself have tried to meet with others that proclaimed to be able to help or assist our
company. When we would explain our situation to them, you could tell that these
other individuals or companies were looking to make money from us and we’re not
interested in actually helping! That was not the case with WVMEP. They wanted to
help and improve our situation and approached improving our business as a
personal challenge. We are truly indebted to WYMEP and recommend their
services to your company, big or small. If you would like another set of eyes to look
at the processes that make up your company, call WVMEP. It just might be the best
call you every make as an owner."

-Ty Anderson, Vice President
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