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MANUFACTURING-WORKS

For more than 20 years Manufacturing-Works has been delivering training,
experience, and solutions for creating value. With our partners we’re here to
help Wyoming businesses to grow to their full potential. We provide broad
technical assistance, engineering solutions, general business assistance,
marketing assistance, and financial counseling. We are committed to helping
businesses by delivering solutions for creating wealth and, in conjunction with
others, we can deliver complete solutions for companies. Manufacturing-
Works is a not-for-profit organization with professionals positioned throughout
Wyoming, with current offices located in Laramie, Casper, Cheyenne,
Sheridan, and Afton. Manufacturing-Works’ mission is to assist Wyoming
manufacturers, producers and entrepreneurs, in growing their revenues,
increasing their productivity and performance, and strengthening their global
competitiveness. We are Wyoming’s most trusted resource for manufacturers.
COVID-19 RESPONSE DETAILS

« Manufacturing Works has a COVID-19 website available and is involved
in a number of activities to help manufacturers in Wyoming.

« They are working to set up 3D printers to help produce face masks for
local use.

« They are working with local supply chains to help produce hand
sanitizer, to develop a replacement filter for the N95 mask, and to
manufacture sodium hypochlorite for disinfecting facilities.

WYOMING

ECONOMIC IMPACT

MEP Center impacts are based on clients surveyed in FY2023
@ $91.9 Million
Total Increased/Retained Sales
237
Total Increased/Retained Jobs
$8.3 Million
New Client Investments

@ $8.5 Million
Cost Savings

CONTACT US

Department 3362
1000 East University Avenue

Laramie, WY 82071-2000

G (307) 766-4812
@ www.manufacturing-works.com

@ rcase@uwyo.edu
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BRUNTON'S RESHORING SUCCESS: A COLLABORATIVE
JOURNEY WITH MANUFACTURING WORKS FOR SUSTAINABLE
GROWTH

ABOUT BRUNTON COMPANY, INC.. Brunton was established in 1894 by
mining engineer David W. Brunton, who patented the first pocket transit, a
portable surveying tool that revolutionized the instrumentation needed for mine
survey work by reducing its size and weight. The pocket transit quickly found
applications in geology and the military, and by the early 1900s, models were
being sold globally. Since 1972, the company has been headquartered in
Riverton, Wyoming, where it currently manufactures pocket transits,
compasses, and sighting instruments. By 2024, as Brunton celebrates its
130th anniversary, all of its transit and compass models will be produced in-
house.

THE CHALLENGE. In 2021, Brunton underwent a change in ownership, with
two employees taking the helm. Under this new leadership, the company has
been actively focusing on improvements and innovations across all its
departments. Part of their strategic shift involves moving more of their supply
chain to Wyoming and US-based suppliers to ensure their ongoing success.
Faced with limited supplier options, Brunton turned to Manufacturing

Works, part of the MEP National Network™, to help identify viable long-term
US suppliers.

MEP CENTER'S ROLE. Manufacturing Works provided assistance to
Brunton International by leveraging its US and Wyoming Supplier Scouting
resources and industry expertise to identify Wyoming manufacturers that could
fulfill their supply chain requirements. Currently, Brunton is collaborating with
Pertech Industries Inc., an electronic and contract manufacturer, and Legacy
Molding, an injection molding company, both located in Riverton, along with
Loya Machine, Inc., a machine shop in Rock River, and HiViz, a sight
manufacturer in Laramie, among others. This reshoring initiative has enabled
Brunton to reduce product lead times and procure high-quality products with a
competitive total cost of ownership.

Brunton and these new suppliers are excited about the future of their
partnership. They are looking to expand their product lines and markets
together. They are also planning to invest in new technology and training to
further improve their capabilities.

These partnerships are great examples of how Manufacturing Works can help
Wyoming businesses connect with suppliers and partners. By leveraging
Manufacturing Works' resources, Brunton, Pertech, Legacy, Loya, and HiViz
were able to find mutually beneficial relationships that have helped these
companies grow and succeed.

"Brunton is proud of our long heritage of US manufacturing, and we want to
protect our supply chain wherever possible. We are excited to continue
bringing more of our sourcing to regional and local vendors and to serve as
the hub of an ever-growing manufacturing community here in Wyoming."

-Lauren Heerschap, Owner & CEO

WYOMING
SUCCESS STORY

RESULTS

More than 70% of purchasing
comes from US markets as a
result of reshoring efforts
Nearly 50% of purchasing is
done regionally (WY & CO)
New suppliers allowed
reduced lead time and

increased efficiency
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