
$18.1 Million
Total Increased/Retained Sales

166
Total Increased/Retained Jobs

$46 Million
New Client Investments

$14.1 Million
Cost Savings

 MEP Center impacts are based on clients surveyed in FY2024

ECONOMIC IMPACT

MANUFACTURING-WORKS

For more than 20 years Manufacturing-Works has been delivering training, 
experience, and solutions for creating value. With our partners we’re here to 
help Wyoming businesses to grow to their full potential. We provide broad 
technical assistance, engineering solutions, general business assistance, 
marketing assistance, and financial counseling. We are committed to helping 
businesses by delivering solutions for creating wealth and, in conjunction with 
others, we can deliver complete solutions for companies. Manufacturing-
Works is a not-for-profit organization with professionals positioned throughout 
Wyoming, with current offices located in Laramie, Casper, Cheyenne, 
Sheridan, and Afton. Manufacturing-Works’ mission is to assist Wyoming 
manufacturers, producers and entrepreneurs, in growing their revenues, 
increasing their productivity and performance, and strengthening their global 
competitiveness. We are Wyoming’s most trusted resource for manufacturers. 

Department 3362
1000 East University Avenue
Laramie, WY 82071-2000

(307) 766-4812

www.manufacturing-works.com

CONTACT US   

rcase@uwyo.edu

WYOMING

The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.



RED RIVER LLC: ELEVATING EFFICIENCY AND SAFETY TO 
REVITALIZE AMERICAN MANUFACTURING

ABOUT RED RIVER, LLC. Red River LLC, located in Gillette, Wyoming, 
specializes in the design and manufacturing of pressure vessels. On a mission 
to bring back American manufacturing, Red River has built a strong reputation 
in the industry for its commitment, building top-notch relationships through 
relentless focus on delivering the best quality and service. The company works 
with some of the world's leading companies in a range of industries; Red 
River’s pressure vessels can be found in facilities from coast to coast. With a 
focus on continuous improvement, Red River has sought innovative ways to 
increase efficiency and enhance employee safety, particularly on the shop 
floor.

THE CHALLENGE. In 2023 & 2024, with the help of Manufacturing Works, 
part of the MEP National Network™, Red River identified several key areas for 
improvement as they aimed to streamline their operations and improve 
workplace safety. The company wanted to improve its production efficiency 
and create a safer working environment but faced challenges, including a need 
for workforce upskilling and a more systematic approach to safety and 
productivity on the shop floor. 

MEP CENTER'S ROLE. Red River engaged Manufacturing Works to 
implement a multifaceted improvement program that included OSHA 
consultation, a lean six sigma training by The Effective Syndicate, and the 
strategic use of workforce services training grants and Wyoming Business 
Council (WBC) certification grants. Through OSHA's consultation program, 
Red River was able to identify and mitigate safety risks on the shop floor, 
creating a safer work environment for its employees. 
The lean six sigma project delivered The Effective Syndicate, further improved 
operational efficiency by identifying and eliminating bottlenecks in the 
production process, reducing waste, and optimizing workflows. Additionally, 
the company leveraged Wyoming's Workforce Services Training Grant and the 
WBC Certification Grant to upskill its workforce, ensuring employees could 
effectively implement and sustain the new processes. 
This combination of training and process improvement led to significant gains 
in productivity and operational efficiency. According to COO Reilly Sasse, "The 
attitude exemplified by the folks at Manufacturing Works is top tier, they are 
creative, energetic and follow through on their promises. They are a pleasure 
to work with and have helped us significantly to improve our capabilities, 
profitability, training and safety."

"Adam, Rocky and the rest of the people at Manufacturing Works have been 
really great to work with. Their support through grants and connections 
played a big role in our ability to make significant jumps in capability, training 
and safety, as well as extending our reach to multiple industries and regions 
in the US."

-Marshall Sasse, CEO

$468,000 in new, state-of-the-
art machinery

10% increase in throughput 
with streamlined workflows

Employee training enabled 
expansion into new markets
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The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.


