
STAFF COMPUTER TRAINING INCREASES PRODUCTIVITY AND 
EFFICIENCY

ABOUT PHOENIX SPECIALTY MFG COMPANY. Located in Bamberg, 
SC, Phoenix Specialty Mfg Company employs nearly 100 individuals. The 
company is the leading supplier of custom washers, shims, gaskets and other 
specialty stampings to manufacturing companies throughout the world. With 
over 100 years of service, the company has continued to succeed thanks to 
their unwavering commitment to their customers in quality, speed, and 
service. The company’s risk-free promise of quality, delivery, and price has 
established them as a leader within specialty parts manufacturing.

THE CHALLENGE. Phoenix Specialty had employees running multiple 
versions of Word, Excel, PowerPoint, and Access on standalone desktop 
computers. Novel GroupWise was currently being used for email. The costly 
requirements of maintaining this environment prompted a review of 
alternatives. The company reached out to the South Carolina Manufacturing 
Extension Partnership (NIST MEP affiliate) who connected Phoenix Specialty 
with Optimized Offices, LLC to facilitate staff computer training. 

MEP CENTER'S ROLE. In searching for a solution, Microsoft Office 365 
became the clear choice for the company. In addition, turning to Office 365 
moved email to a cloud based system, which eliminated the cost and setup of 
servers and freed up staff resources from server installation and maintenance 
for other projects. Staff training to ensure all users had the same working 
knowledge was essential. Optimized Offices, LLC facilitated 11 one-hour long 
classes that were taught on-site at the Phoenix Specialty location. Topics 
covered Windows 7, Outlook 2013, Word 2013, and Excel 2013. The 
customized on-site training yielded positive improvements companywide.

"The training approach was a huge success as it kept students fresh 
throughout the class and limited the amount of time employees were away 
from their work."

-John Bozard, Information Technology Manager
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Microsoft Office 365 training

Need for IT help-desk support 
has been reduced

All employees retained

Email quality defects have 
been reduced, coaching 
increased team member skill 
and speed

Greatly reduced processing 
waste
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