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QUALITY MANAGEMENT IMPROVEMENT LEADS TO NEW
BUSINESS

ABOUT ALLEN INSPECTION SERVICES, INC. Allen Inspection
Services, located in Mills, Wyoming, is a family-owned metal service center
with 16 employees. This fully mobile company provides metal tubular services
and sales including hardbanding, hardband removal, straightening, and
tubular inspection, as well as tubular sales and rentals. Allen Inspection’s
primary market is the oil and gas drilling industry and it has the only portable
hardband removal unit in the Rockies.

THE CHALLENGE. In early 2016, Allen Inspection was audited by a client.
At the time, its quality manual was a mere three pages and the company had
little to no documentation for much of its operations. The results of the audit
were a nhumber of non-conformities that needed corrective action or Allen
Inspection stood the chance of losing the work.

The owners of Allen Inspection, Linda and Scott Allen, contacted
Manufacturing-Works, part of the MEP National Network™, for help. The
company needed to address non-conformities, create a better quality manual,
and improve the overall business. At the time, Allen Inspection consisted of six
employees with three major customers and it did not have the time,
knowledge, or experience to correct the situation without outside assistance.

MEP CENTER'S ROLE. Manufacturing-Works started by addressing the
non-conformities and helping Allen Inspection with the appropriate corrective
actions. After the immediate needs were addressed, Manufacturing-Works
rolled out a SharePoint tool for document retention called "The Q" and
arranged for ISO 9001:2015 Internal Auditor and Leadership training for the
company. Manufacturing-Works supported the Allen Inspection team as it
developed a full and robust quality manual in order to become ISO 9001
compliant.

With its new quality management system (QMS) in place, Allen Inspection has
been able to quote projects for clients that were previously out of reach. The
use of "The Q" and documented procedures has driven internal efficiencies for
Allen Inspection, which has improved and streamlined much of its day-to-day
work.

"Working with Manufacturing-Works helped us solve a huge problem that
appeared to be insurmountable for us. We had no idea how to go from a
company with no quality manual or quality culture to one that would stand
up to an audit. The ability of Manufacturing-Works to help us break it
down into manageable pieces made this achievable for us. If it was not for
the team at Manufacturing-Works we would either be out of business
today, or still struggling with our documentation and dreading audits."

-Linda Allen, Co-owner

WYOMING
SUCCESS STORY

RESULTS

10 new jobs

Increased/retained $4.4 million
in sales

Cost savings of $350,000

A culture of quality

QMS has allowed access to
new clients
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