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USING MARKET INTELLIGENCE TO GROW NEW OPPORTUNITIES

ABOUT MARLIN STEEL WIRE PRODUCTS LLC. Marlin Steel Wire
Products is a small metal fabrication company that specializes in the creation
of custom metal forms including stainless steel parts washing baskets, racks,
S-hooks and sheet metal material handling containers.

Today, Marlin is a truly innovative and cutting edge organization that has
invested heavily in workplace automation and ew product development to
create opportunities for growth.

THE CHALLENGE. Marlin Steel Wire, through their customer relationship
and product development efforts, identified a unique opportunity in the aircraft
maintenance and repair industry to develop and produce a higher-quality,
more-functional basket float to transport, store and protect commercial aircraft
engines. Currently, when aircraft maintenance and repair organizations
service aircraft engines, these engines are removed and stored and
transported on pallets, racks and or floats that 1) do not provide protection to
the engine, 2) are not easily transportable and 3) are not standardized across
the operation or industry. This problem has led to significant damage, repair
and quality issues within the industry. To address this, Marlin has developed,
patented and produced a custom aircraft engine float that is capable of solving
these problems in a cost effective and efficient manner. With the product
developed, Marlin required assistance from the MD MEP in identifying and
accessing new markets and new opportunities to generate sales for the
product.

MEP CENTER'S ROLE. In support of Marlin's efforts to identify and access
new markets for the custom aircraft engine float, the MD MEP, part of the
MEP National Network™, worked with Marlin to develop and deliver a
comprehensive market development and lead generation strategy to enter the
aircraft maintenance and repair market. Working in conjunction with the Marlin
leadership team, the MD MEP crafted a market strategy that would target the
major aircraft engines OEMs as well as identifying the large multi-national
maintenance and repair organizations servicing the industry. Through this
work, the MD MEP team was able to provide assistance to Marlin in identifying
new opportunities, creating new leads, and facilitating the business
development activities to capitalize on these opportunities.

"The MD MEP and the team provided were top-notch professionals and
carried themselves in a manner that exceeded Marlin's expectations. We
are barely scratching the surface of this market and look forward to long-
term opportunities."

-Drew Greenblatt, President and CEO

MARYLAND
SUCCESS STORY

RESULTS
eA New market entry with sales in

@ aircraft maintenance and
repair sectors
New sales in excess of
$100,000 realized with an
additional $500,000 projected
1 new dedicated sales and
market development

professional

CONTACT US
8894 Stanford Boulevard
Suite 304
Columbia, MD 21045
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