MEP
National
Network™

INTIMIDATOR, INC. UTILIZES AEDC-MS TO OPTIMIZE NEW
WAREHOUSE LAYOUT

ABOUT INTIMIDATOR, INC. Intimidator, Inc. consists of six companies
headquartered in Batesville, Arkansas. Successful entrepreneurs, Robert and
Becky Foster, founded Intimidator in 2013 with the all-American, hardworking
values that they were raised with. Intimidator utility vehicles and Spartan
mowers are made at our headquarters in Batesville, Arkansas, and sold
through an ever-growing network of dealers across the United States.

THE CHALLENGE. Intimidator, Inc., wanted to utilize the floor space and
racking in their new, state of the art manufacturing facility in the most efficient
way possible.

MEP CENTER'S ROLE. AEDC-Manufacturing Solutions, part of the MEP
National Network™, was able to access the vast national resource network to
locate and commission an expert in warehouse layout optimization. Utilizing
state of the art simulation software, the expert and Intimidator's Engineering
team developed a layout that would most efficiently meet the needs of the new
production facility.

"We were on an extremely tight project timeline with our new production
facility. The warehouse layout support provided through AEDC-
Manufacturing Solutions was invaluable in helping us not only in meeting
our project timelines, but doing so in a way that will continue to pay back
our investment for many years to come. By creating the layout in software,
the AEDC-MS representative allowed our team to collaborate, make
changes, and study the results much more quickly and efficiently than
would have been possible working with a physical layout."

-James Whitson, Director of Engineering
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RESULTS

$2,500,000 in increased sales

$2,500,000 in retained sales

$100,000 investment
plant/equipment; $17,500
information software; $5,000
workforce skills

$75,000 in avoided
unnecessary investment;
$25,000 in cost savings

2 retained jobs

NTACT US

1 Commerce Way
Suite 601
Little Rock, AR 72202

(501)683-4411

@ www.mfgsolutions.org
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