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TRAINING WITHIN INDUSTRY JOB INSTRUCTION HELPS
COMPANY RETAIN SALES, HIRE AND RETAIN EMPLOYEES AND
REDUCE COSTS

ABOUT BRYCE CORPORATION. Bryce Corporation is an integrated RESULTS
manufacturer producing graphics, print media, and applying a broad array of

converting technologies. Based in Memphis, Tennessee, Bryce Corporation is @ 13 jobs retained
a 4th generation family business conceived in the early 1920s. The Searcy,

Arkansas, location has 450 employees and is involved in the manufacture of

paper bag and coated and treated paper. @ 6 jobs created

THE CHALLENGE. Due to changing workforce dynamics, Bryce L ]
Corporation of Searcy, Arkansas, saw a need for a more structured approach Significant retained sales, cost
to training employees. Existing training methods for hiring, developing, and savings, and improvement in
retaining its employees were no longer successful. Bryce contacted Arkansas workforce practices and
Manufacturing Solutions (AMS), part of the MEP National Network™, for help. employee skills
MEP CENTER'S ROLE. AMS provided a 2 hour Training Within Industry
Job Instructions (TWI JI) overview for the leadership team. Seeing the CO NTA CT U S
potential value in the program, Bryce requested that a 3 day TWI JI session be
taught to their team. The training was designed to develop basic stability of 1 Commerce Way
processes (standard work) and teach the method of instructing an operator Suite 601
how to perform a job correctly, safely and conscientiously. Utilizing the Little Rock, AR 72202
Training Within Industry Job Instruction program, 10 hours of material was
taught over a three day period, along with 14 hours of factory floor
implementation. 0 (501)683-4411
@ www.mfgsolutions.org

"The Training Within Industry Job Instruction program taught by AMS
helped us to retain sales dollars, hire and retain employees, and reduce
costs by establishing new best practices for training our employees."

—>ARKANSAS

~Jimmy Swain, Plant Manager Economic Development Commission
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