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IMPROVED OPERATIONS SET THE STAGE FOR GENERATIONS
OF SUCCESS AT HOLLY LABEL

ABOUT HOLLY LABEL COMPANY, INC. Founded in 1974 by John Carr,
Sr., Holly Label is a family-owned label manufacturer nestled in the small town
of Nicholson, PA. Holly Label was founded as the realization of Mr. Carr’s
aspirations to own a business and create a legacy that could be passed on to
his sons. Holly Label has enjoyed success and stability, even in fluctuating
economic times, thanks to its advanced equipment, experienced pressmen
and top-notch sales staff and technical support teams. Additionally, the Carrs'
unwavering commitment to customer satisfaction has kept clients faithful to
Holly Label and continues to draw in more new customers each year. Today,
the company employs 23 hard-working individuals who work together to
continue fulfilling the dream Mr. Carr, Sr., had 46 years ago.

THE CHALLENGE. Holly Label was operating with a quality management
system (QMS) that was conforming to, but not registered to, the ISO
9001:2008 standard. Company management desired to bring its current QMIS
into conformance with ISO 9001:2015 and obtain registration as a way to
evidence the company’s commitment to quality and potentially attract new
customers that expected that level of certification. While the company’s rural
location provided it with several competitive advantages and luxuries, the area
did not offer a plentitude of ISO consulting resources, and the company was
concerned about how to efficiently navigate the ISO certification landscape
without external expertise.

MEP CENTER'S ROLE. Through prior dealings with the Northeastern
Pennsylvania Industrial Resource Center (NEPIRC), part of the Pennsylvania
MEP and the MEP National Network™, company leaders were familiar with the
organization’s services and areas of specialization - which includes ISO
certification preparedness. NEPIRC was invited to provide a one-day
management overview of the ISO 9001:2015 standard at Holly Label’s facility
to provide a higher level of understanding of the QMS requirements. This led
to Holly Label retaining NEPIRC’s services to better prepare the company for
certification by an independent ISO registrar. Through that engagement,
NEPIRC provided on-site technical assistance in documenting the company’s
quality policies and practices and trained 12 employees as ISO Internal
Auditors. NEPIRC also conducted a pre-assessment audit using a Certified
Auditor to validate the conformity of Holly Label’s new Quality Management
System to the ISO 9001:2015 standard.

"The NEPIRC team was wonderful to work with because they were
extremely professional, helpful and thorough."

-John Carr, Jr., President

PENNSYLVANIA
SUCCESS STORY

RESULTS

$20,000 in increased or
retained sales

$16,500 in training
$15,000 in cost savings

$8,000 in new investment
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One College Avenue
Dept. 32
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