
GROWTH MANAGEMENT SUCCESS STORY

ABOUT RT WELDING AND FABRICATION, INC. RT Welding and 
Fabrication, located in Harlan, Kentucky, provides welding, fabrication and 
repair services for the coal industry in Eastern Kentucky. RT Welding has a 
strong reputation for responsiveness, service and innovation.

THE CHALLENGE. The decline in coal mining has had a direct detrimental 
impact on RT Welding as customers have closed their doors or scaled back 
operations, drastically reducing the amount of work available. In response to 
these changing market conditions, RT Welding has decided to pivot into small 
scale manufacturing of niche products.

MEP CENTER'S ROLE. AKA provided support in a number of ways, 
including market research, product design feedback, lead generation, pricing 
strategies, branding and intellectual property protection advice. Two new 
products have been designed, developed, tested, branded and launched 
within the ~120 days of collaboration. One product is being sold directly to 
consumers via Amazon while the other is available to businesses via direct 
sales.

"The market data research provided by AKA gave unique insight into the 
market. This enabled RT Welding to make informed choices regarding 
specific product attributes."

-Tim Rice, President

CONTACT US   
2413 Nashville Road, B8, 
Suite 310
WKU Center for Research and 
Development
Bowling Green, KY 42101        
                                          

(270)282-7103

www.advantageky.org

120 days from product 
concept to launch

421 new customer leads

8 jobs retained
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