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ARIZONA MEP PREPARES HEITEK AUTOMATION FOR HIGH-
FLYING GROWTH

ABOUT HEITEK AUTOMATION. Heitek Automation was founded in 2000
as a pneumatic and robotic automation distributor. Today it represents over 50
brands in electrical control systems, pneumatic components, valves, robotics,
sensors, and more for manufacturing automation systems and maintenance.
In addition to being an industrial automation control components distributor,
Heitek provides custom-engineered solutions, industrial control panel
assembly and aluminum extrusion fabrication and assembly.

THE CHALLENGE. Heitek began working with Arizona MEP (AZ MEP), part
of the MEP National Network™, three years ago after Scott Heiling, Heitek’s
president and quality manager, attended an AZ MEP lean manufacturing
training event. Heiling wanted to set Heitek on a path for growth and saw a
partner who could help him move his company forward in AZ MEP.

MEP CENTER'S ROLE. AZ MEP conducted an assessment of current
operations and organizational structure. After completing the assessment, AZ
MEP and Heitek prioritized the action items with the end goal of organizing the
facility and company to take on more growth opportunities while maintaining
high quality and customer satisfaction, creating a continuous improvement
plan. The first goal was to improve the manufacturing processes for electrical
panel assembly and metal fabrication. AZ MEP manufacturing experts led a
Kaizen training event that mapped out existing processes, discussed ways
these processes could be improved, determined the action items, and created
an implementation plan.

With many customers in medical and aerospace industries, Heitek knew ISO
certification was important to retain current customers and grow its business
within these industries. Preparing for certification takes a significant amount of
staff time and Heitek needed to understand where to start the process. AZ
MEP’s team of compliance experts conducted an audit and developed a plan
for Heitek to achieve ISO certification. As part of the continuous improvement
plan, AZ MEP delivered manufacturing process and flow improvements,
prepared the company for ISO certification, and saved the company money
with a utility tax credit.

"At the Kaizen event we included almost every employee, obviously those
in manufacturing and engineering, but we also included those in customer
service, sales, and accounting departments so they could see how these
principles could be applied to any part of the business. The Kaizen event
helped shift our mentality. Now when we run into constraints, rather than
looking at the problem and saying ‘we need more manpower’, we're
reviewing the process to see how we can do it more efficiently utilizing
our current workforce fully."

-Scott Heiling, President and Quality Manager

ARIZONA
SUCCESS STORY

RESULTS

$1M in increased sales and
$5M in retained sales

$150,000 in cost savings

$10,000 in increased
investment

$50,000 in increased
investment in new products &
processes

$10,000 increased investment
in workforce practices and
employee skills

CONTACT US

100 N. 7th Avenue
Suite 400

Phoenix, AZ 85007

0 (602)845-1200
@ www.azmep.com

ARIZONA

MANUFACTURING
EXTENSION PARTNERSHIP

N National Institute of WWW.NIST.GOV/MEP/MEP-NATIONAL-NETWORK

Standards and Technology
U.S. Department of Commerce

1-800-MEP-4MFG « MFG@NIST.GOV



