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MAGNET ASSISTS DURA-LINE GROWTH THROUGH FACTORY
AND WAREHOUSE KAIZENS

ABOUT DURA-LINE. Dura-Line, a leading global manufacturer and
distributor, is transforming the structure of communication. Technology, data,
and constant communication are more intertwined with our daily lives than
ever before in human history. Dura-Line provides the essential infrastructure -
conduit, FuturePath, cable-in-conduit, and accessories - to make this possible.
Through our innovative product solutions and unparalleled customer insight,
Dura-Line creates what connects us, serving a wide variety of markets
including telecommunications, enterprise networking, energy, and
transportation.

THE CHALLENGE. Dura-Line was moving to a new facility and wanted to
take advantage of lean principles. Current distribution layout and coupler
layout were inefficient. Wastes included motion, transportation and others.
The plant manager engaged MAGNET, part of the Ohio MEP and the MEP
National Network™, to challenge current staff, including supervisors, to
eliminate waste.

MEP CENTER'S ROLE. A series of Kaizen events led to improved layouts
for the warehouse and coupler assembly. The key wastes removed were
transportation and motion. The warehouse layout consolidated items into an
efficient picking operation with the use of Kanban to trigger replenishment.
The coupler layout used the same approach and eliminated transportation and
motion waste while implementing Kanban principles to feed product through
the coupler assembly process.

"Professional organization with subject matter expertise.

-John Arch, Plant Manager

OHIO
SUCCESS STORY

RESULTS

e $40,000 in cost savings
@ $30,000 in new investment

CONTACT US

77 South High St., 28th Floor
Columbus, OH 43215

G (614)582-7395

www.development.ohio.gov/bs
/bs_mep.htm
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