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CHUGACH CHOCOLATES SUCCESSFULLY INCREASED
PRODUCTION

ABOUT CHUGACH CHOCOLATES LLC. Chugach Chocolates makes
chocolate bars and other chocolate products with local Alaskan flavors.
Located in Anchorage, Alaska, the company has four employees and is owned
by a husband and wife team.

THE CHALLENGE. Chugach Chocolates purchased a flow packaging
machine, which would increase packaging production from 90 bars an hour to
up to 90 per minute. However, certain flavors of the bars would not work with
their machine, and there was no easy explanation as to why. The thought of
locating and engaging a specialist within Alaska that had the specific expertise
of working on packaging machines, and would be willing to help a small
business, would have been challenging and time-consuming. The Alaska
MEP, part of the MEP National Network™, was able to identify a specialist,
who was in the chocolate factory within a week.

MEP CENTER'S ROLE. The manufacturing specialist engaged by Alaska
MEP provided the most likely reasoning for Chugach's issues, which, after
further research, was the cause. Chugach was then able to rectify the issue
and start using their machine for all the company's chocolate bar flavors. The
Alaska MEP also made other suggestions of best practices that the company
had not considered that proved to be beneficial. Additionally, Alaska MEP
found a mechanism to cover the cost of the specialist.

"Alaska MEP is knowledgeable, helpful, and resourceful. They are able to
look across the industry and apply best practices and knowledgeable
solutions to unique manufacturing challenges."”

-Ryan Wiswesser, Owner

ALASKA
SUCCESS STORY

RESULTS

Provided the contractor free to
the client, saving them money
from hiring out.

Productivity improved by being
able to utilize their machine for
all products.

Increased sales by being able
to sell all flavors of their candy

bars.

CONTACT US
1901 Bragaw Street, Suite 199
Anchorage, AK 99508

o (907)786-0412

@ alaska-mep.com
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