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GIBSON GUITARS EXPANDS MONTANA PRODUCTION FACILITY

ABOUT GIBSON BRANDS, INC. Gibson Brands is internationally known
for crafting iconic guitars for more than 100 years. Less widely known - not all
of its musical instruments are produced at its headquarters in Nashville,
Tennessee. In 1989, Gibson established a manufacturing facility in Bozeman,
Montana. At this site, well over 100 full-time employees focus on the
production of acoustic guitars, using a combination of traditional techniques
done by hand and advanced manufacturing processes on custom-built
machinery.

THE CHALLENGE. Over the last few years, demand has increased
significantly for Gibson’s acoustic guitars. In 2019, management began
planning an expansion at the Bozeman facility that would increase production
capacity by more than 100%. The proposal required approval by the Board of
Directors, who requested presentation of a detailed, data-driven investment
case. To avoid delays in starting the expansion, management officials had a
very short timeframe to gather information and create a convincing Board
presentation.

MEP CENTER'S ROLE. Gibson General Manager Josh Taborski worked
with MMEC Senior Business Advisor Alistair Stewart and team, to develop the
investment case for the Board of Directors. MMEC, part of the MEP National
Network™, assembled a team to address capacity and engineering issues,
and partnered with Gibson to provide analysis, planning and project support.
The MMEC team and Gibson worked intensely, preparing a thorough
presentation to the Board in only five weeks.The investment case was
approved, and Gibson has begun its plant expansion and modernization
initiatives. Gibson plans to hire many new workers, with competitive wages
and other benefits, including a brand new onsite daycare facility for children of
employees.

"MMEC took on this project on very short notice and did a tremendous job
in aligning to the timeframe. This included some very long days and
weekend work. The expertise, flexibility and commitment to the timeframe
were very much appreciated. We could not have done it without MMEC."

-Josh Taborski, General Manager
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RESULTS

$13,900,000 in capital
investment in plant expansion

and modernization

$12,000 in workforce training
programs (Operational

Excellence/SME Lean Bronze)

@ 81 planned new jobs

CONTACT US

PO Box 174255, Montana
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2310 University Way Bldg 2,

Ste 1
Bozeman, MT 59717-4255

0 (406)994-3812
@ www.montana.edu/mmec

MONTANA

MANUFACTURING

EXTENSION CENTER

ler;:ﬁ::ﬂ:nﬁ:;‘fmlm WWW.NIST.GOV/MEP/MEP-NATIONAL-NETWORK
U.5. Department of Commerce 1-800-MEP-4MFG « MFG@®NIST.GOV



