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STRATEGY AND SOLUTION SELLING WORKSHOP

ABOUT OSCO INDUSTRIES, INC. OSCO Industries is a medium-to-high
volume gray-iron casting foundry, with three plants located in Portsmouth,
New Boston and Jackson, Ohio. OSCO specializes in gray-iron castings under
50 pounds.

THE CHALLENGE. Osco uses in-house sales representatives and well as
manufacture reps. The manufacture reps are located all across the country.
Osco needed to conduct sales training without staff needing to travel to attend
due to the risks imposed by the COVID-19 pandemic. For help, they
contacted OSU South Centers MEP, part of the Ohio MEP and the MEP
National Network™.

MEP CENTER'S ROLE. OSU South Centers MEP broke the traditionally
instructor-led workshop into four sessions delivered in a virtual environment.
Participants learned to identify, engage, and grow strategic accounts that turn
into profitable and sustainable business relationships. The virtual sales
training program allowed all of Osco's salespeople the opportunity to
participate without having to travel. Participants walked away with a renewed
inspiration for the work that they do and practical tools that will help them grow
the business.

"The OSU South Centers MEP staff was very knowledgeable and
understanding of our situation. The trainer they provided was very helpful
and knowledgeable. The OSU staff was creative in finding a solution to our
problem. I would recommend any manufacturer take the time to work with
them and to take advantage of their assistance."

-Tom Kayser, Sales & Marketing Manager

OHIO
SUCCESS STORY

RESULTS

@ $150,000 in new work

@? $100,000 in customers in new
markets

$50,000 in improved time
management

CONTACT US

77 South High St., 28th Floor
Columbus, OH 43215

G (614)582-7395

www.development.ohio.gov/bs
/bs_mep.htm

Manufacturing
Extension Partnership

Ohio

ler;:ﬁ::ﬂ:nﬁ:;‘fmlm WWW.NIST.GOV/MEP/MEP-NATIONAL-NETWORK
U.5. Department of Commerce 1-800-MEP-4MFG « MFG@®NIST.GOV



