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CHT USA, INC., RELIES ON GENEDGE TO MAINTAIN
COMPLIANCE

ABOUT Q S |, LLC. CHT USA, Inc., is a division of CHT, a global producer
of specialty silicone elastomers and rubber with manufacturing plants and
technical laboratories in Germany, Austria, the UK, Italy, North America and
China and an international network of offices and partners in over 60
countries. The Richmond, Virginia, manufacturing plant, with a state-of-the-art
testing and development lab, was acquired in 2017.

THE CHALLENGE. As part of CHT, the plant was required to become
certified to the international ISO 14001:2015 standard. They reached out to
GENEDGE, part of the MEP National Network™, to provide an environmental
assessment of their facility's compliance to the most recent revision of the
standard.

MEP CENTER'S ROLE. GENEDGE performed an onsite gap analysis with
company personnel, a rigorous process that would identify existing gaps in
CHT USA, Inc.’s, current environmental management system against criteria
described by ISO 14001:2015. Written action plans were jointly developed to
address these issues.

Subsequently they have utilized GENEDGE services for multiple projects
including ISO 9001 and 14001 training, internal audit training, OSHA 10
training and certification, and lean awareness/ 5S training. All employees who
complete the training courses receive certificates to provide evidence of
competence.

"GENEDGE has influenced multiple projects over recent years. From I1ISO
14001 certification, to starting our lean/5S journey, to OSHA 10 training —
we’ve had nothing but positive experiences that propelled our company to
new levels in each of those areas. We were also fortunate enough to be
paired up with an expert in the environmental and safety fields that not
only helped our company improve immensely, but also became a
professional mentor to me."

-Anna Clark, Director of Quality, Regulatory, EHS&S and IMS, Occupational
Health, Safety & Environment

VIRGINIA
SUCCESS STORY

RESULTS

3 created or retained jobs

$200,000 in increased or

0 retained sales anticipated

$42,000 in cost savings
anticipated

$22,500 in new investment
anticipated

CONTACT US

32 Bridge Street S, Suite 200
Martinsville, VA 24112-6216

0 (276)666-8890 x221

ler;:ﬁ::ﬂ:nﬁ:;‘fmlm WWW.NIST.GOV/MEP/MEP-NATIONAL-NETWORK
U.5. Department of Commerce 1-800-MEP-4MFG « MFG@®NIST.GOV



