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MAINE WOOD AND WOOD COMPOSITE PRODUCTS COMPANY
ASSISTED IN GROWTH BY MEP

ABOUT COUSINEAU WOOD PRODUCTS. Cousineau Wood Products is
a family-owned business that has been in operation for over 45 years. The
business began as a small sawmill in 1959 and has expanded to include
manufacturing of wood products, construction services, modular home
building, landscaping products and property management. The wood products
facility located in North Anson, Maine, consists of a state-of-the-art sawmill,
log yard and value-added manufacturing space. The company is a major
international supplier of gun stocks, pistol and knife grips as well as
skateboard decks, furniture components, specialty composites and fine
veneer wood products.

THE CHALLENGE. While many of Cousineau’s products utilize Maine
wood, some require veneers imported from Eastern Europe. These veneers
are relatively expensive, must be purchased by the container load and require
long lead times to acquire. The cyclic nature of demand for recreational items
combined with the large investment to maintain adequate levels of imported
wood inventory was pushing Cousineau into a challenging cash position as
the company grew. For help Cousineau turned to Maine MEP, part of the MEP
National Network™.

MEP CENTER'S ROLE. Maine MEP worked with the management team to
establish business strategies and goals and develop sales forecasts that
would allow for cash planning. As the company grew, greater cash demands
for increased production were driving the need for enhanced financing
resources. MEP assisted in securing the needed resources at critical times.
Maine MEP then assisted with building management tools to better manage
cash flow, establish optimal inventory levels and minimize production
interruptions. Additionally, MEP assisted Cousineau’s by engaging a grant
writer to generate proposals for them.

"I have learned so much from working with MEP and John is always there
and willing to help with any problem solving or to run any ideas by. He is
a priceless asset for us to have. "

-Brody Cousineau, President, Cousineau Wood Products

MAINE
SUCCESS STORY

RESULTS

@ $150,000 in new investment
$100,000 in increased or
retained sales

@ 10 jobs created or retained

Lean, financial and strategic
management training

CONTACT US

87 Winthrop Street
Augusta, ME 04330-5554
0 (207)623-0680
@ www.mainemep.org
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