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PLANNING FOR SUCCESS

ABOUT LEVI HOLLOW TOOL. Levi Hollow Tools is a family-owned and -
operated specialty woodworking tool manufacturing company around 70 miles
east of Cincinnati, Ohio, in Adams County with six employees. Started in 2008
with the introduction of the TrueTrac Track Saw System, Levi Hollow Tools
sold primarily through direct-to-consumer trade shows and a brick-and-mortar
dealer distribution network until 2016. Then the focus shifted more towards
expanding the e-commerce/online sales portion of the business.

Since then the company has brought the majority of its manufacturing in-
house with the addition of two CNC mills and a handful of other more
specialized equipment, though they still source the aluminum and plastic
extrusions found in most of their products locally from other manufacturers.

THE CHALLENGE. Owner Jacob Rhodes desired to transition to a
functional strategic plan that provided not only a roadmap to grow and develop
the company but also the ability to transition some of his time away to achieve
a better work/life blend. Levi Hollow Tool requested support from OSU South
Centers MEP, part of the Ohio MEP and the MEP National Network™, in
developing a strategic plan that will guide the operation for the next 3 to 5
years.

MEP CENTER'S ROLE. OSU South Centers MEP staff held virtual
meetings with Jacob Rhodes to develop a firm understanding of the past and
present state of all aspects of the business including staffing, financial
performance, past activity and assets. These meetings made sure that the
consulting team and Levi Hollow Tool were working from the same starting
point.

Face-to-face meetings were held to develop a current state of the business,
including a SWOT analysis, discussion of mission, vision and values and
identifying core competencies of the business, and the perfect vision of the
company in five years would look like, with work-life balance documented as
well. The team then developed a roadmap, including discreet action steps and
goals for semi-annual reviews of the plan. Ultimately OSU South Centers MEP
and Levi Hollow Tool also met to hold the final review of the plan.

"The Ohio MEP OSU South Centers staff was very knowledgeable and
understanding of our situation. The team of consultants they brought in to
do the Strategic Planning were great to work with. They were all very
knowledgeable and professional. | would recommend any manufacturer
take the time to work with them."

-Jacob Rhodes, Owner/Operator
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RESULTS

10-15 hours/week increase on
product development,
engineering, & exploring new
markets

$6,800 in cost savings on
project through SBDC, a 50%

decrease in cost

CONTACT US

77 South High St., 28th Floor
Columbus, OH 43215

0 (614)582-7395

development.ohio.gov/busines
s/manufacturing/ohio-

manufacturing-extension-
partnership

Oh - Manufacturing
lO Extension Partnership

ler;:ﬁ::ﬂ:nﬁ:;‘fmlm WWW.NIST.GOV/MEP/MEP-NATIONAL-NETWORK
U.5. Department of Commerce 1-800-MEP-4MFG « MFG@®NIST.GOV



