
KEEPING UP WITH THE OCEAN'S BOUNTY

ABOUT ATLANTIC SEA FARMS. Atlantic Sea Farms’ founders created the 
first commercially-viable seaweed farm in the United States in 2009, with the 
goal of diversifying how coastal waters are used and providing a domestic, 
fresh, healthy alternative to imported seaweed products. Atlantic Sea Farms’ 
woman-led team of eighteen operate a processing facility in Biddeford where 
they create a wide variety of healthy food products with products sourced from 
Maine farmers and fishing families.

THE CHALLENGE. Atlantic Sea Farms experienced a sharp decline in 
orders from restaurant and retail accounts hit hard by the pandemic. Despite 
these challenges, the team remained committed to fulfilling the harvest 
contracts they had with local fishermen and lobstermen and staying on track 
with their strategic growth goals. As a result, the 2021 harvest proved too 
large for their current processing space. Atlantic Sea Farms CEO Briana 
Warner contacted Maine MEP, part of the MEP National Network™, for help 
planning an efficient expansion plan that would create space for growth.

MEP CENTER'S ROLE. Maine MEP project manager Bill Whittier worked 
with the Atlantic Sea Farms team to develop a plan for a new facility with 
hugely expanded processing space. Using the systematic layout planning 
process and lean manufacturing principles, Bill Whittier took the team through 
a process to chart relationships between the processing activities, plan space 
for each activity and adjust the relationships and space to develop an efficient 
layout plan. The new facility and layout plan has been designed and 
constructed to allow for not only the current processing needs but also future 
growth.

"We have benefited tremendously from working with Maine MEP as we 
scaled up capacity. The fact that the team knows Maine, took time to learn 
about our business, and provided consulting services with reasonable 
pricing has meant that we could make incredible improvements without 
breaking the bank. Maine MEP is a trusted and valued resource for our 
business."

-Brianna Warner, President and CEO
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