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HORTON, INC. INCORPORATES SCMEP’S WORK INSTRUCTION
DEVELOPMENT WITHIN WORKFORCE PRACTICES TO AVOID
UNNECESSARY INVESTMENT

ABOUT HORTON HOLDING, INC. Founded in 1951, Horton’s newest
engine cooling manufacturing plant opened in Oconee County, South
Carolina, in the spring of 2020. The facility includes a brand new e-coat line,
powder coat booth for custom component painting, injection molding
machines, and state-of-the-art machining and other manufacturing equipment
Horton continues to be a pioneer in the on- and off-highway industries by
providing the latest technology, the highest quality, and the most dependable
products available.

THE CHALLENGE. Horton Holding was looking for documented guidelines
that clarified how to perform certain assignments for the shipping and
operations departments. Precise descriptions of task-related steps to reduce
possible setbacks, damages, and inconveniences were needed.

MEP CENTER'S ROLE. SCMEP, part of the MEP National Network™,
recommended work instruction development for the company. First, a consult
was held with Horton’s subject matter experts to develop new Wis for the
shipping and operations departments. Following video of the processes,
SCMEP’s resources used the footage to develop draft Wis and eLessons.
Once approved, final copies of all Wis and eLessons were provided. All
footage captured was made available for Horton to copy.

"SCMEP was very thorough and able to accommodate amendments after
review."

-Kellie Boone, Human Resource Manager
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RESULTS

$505,000 saved/avoided
unnecessary investment

@ $72,610 in new investment
e $20,000 in cost savings

CONTACT US
250 Executive Center Dr.
Suite 200
Greenville, SC 29615-4518
0 (864)288-5687
@ WwWw.scmep.org

=g M E P

SOUTH CAROLINA
MANUFACTURING
EXTENSION
PARTNERSHIP

GOV/MEP/MEP-NATIONAL-NETWORK
1-800-MEP-4MFG « MFG@NIST.GOV



