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DODGE MECHANICAL POWER TRANSMISSION COMPANY
RETAINS JOBS AND MAKES NEW INVESTMENTS FOLLOWING
SCMEP’S ISO 9001 INTERNAL AUDITOR TRAINING

ABOUT DODGE MECHANICAL POWER TRANSMISSION COMPANY
- GREENVILLE. Dodge Mechanical Power Transmission Company located
in Greenville, South Carolina, is a manufacturer of large speed reducers and
gear boxes for mining, grain handling, rock handling, baggage handling, and
other heavy industries. The company employs approximately 580 people.

THE CHALLENGE. Maintaining registration to the ISO 9001 Quality
Management System Standard is a requirement by many of Dodge’s
customers. Failure to do so could lead to the loss of sales and jobs. The
company was looking for on-site training for up to 15 employees.

MEP CENTER'S ROLE. SCMEP, part of the MEP National Network™, was
able to assist Dodge by providing training and consulting services to help the
company maintain and improve their quality management system. This
training was provided on-site over a two day period. The company is also a
long-standing member of SCMEP’s OpExChange peer-to-peer benchmarking
and best practices group. Dodge's involvement has resulted in the adoption of
many operational improvements and investments.

"There is no question regarding the value SCMEP provides! They are
wonderful partners for our company."

-Chris Fortune, Sr Corp QE

National Institute of
Standards and Technology
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SOUTH CAROLINA
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30 new or retained jobs

$25,000,000 in new or
retained sales

$100,000 in cost savings;
$750,000 in investment
savings

$500,000 in new products

$200,000 invested in plant
equipment; $20,000 in
workforce practice
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SOUTH CAROLINA
MANUFACTURING

PARTNERSHIP

TACT US

250 Executive Center Dr.
Suite 200
Greenville, SC 29615-4518

(864)288-5687

WWW.SCmep.org

EXTENSION

WWW.NIST.COV/MEP/MEP-NATIONAL-NETWORK
1-800-MEP-4MFG « MFG@NIST.GOV



