
AN EYE-OPENING EXPERIENCE

ABOUT MIDWEST METAL PRODUCTS INC. Midwest Metal Products 
(MMP) is an ISO 9001-2015 certified ferrous foundry with 55 employees 
located in Winona, Minnesota. As a locally owned manufacturing company 
with a single facility, Midwest Metal Products can respond quickly to customer 
demands and offers castability design assistance, production flexibility, and 
has two metallurgists on staff. MMP serves a variety of industries including 
directional drilling, tunneling, mining, defense, oil & gas, waste to energy, and 
many other OEMs across the Midwest, eastern, and southern U.S.

THE CHALLENGE. Several years ago, President Joe Plunger recognized 
the need to incorporate more colleagues into the business planning process 
and to help prepare organizational leadership successors. Those future 
leaders determined the business had a strategy, but it was mostly in Joe’s 
head, and everyone wanted to get that vision out and bring the organization 
up to speed. Joe had worked with Enterprise Minnesota, part of the MEP 
National Network™, in the past and connected with his local representative to 
learn about available business strategy and succession planning services.  

MEP CENTER'S ROLE. Working with business consultant Steve Haarstad 
has helped the Midwest Metal Products team clarify the company’s vision and 
mission. Through the project work, the MMP leadership team has put in place 
organizational goals and defined its values. Ultimately, it has made the 
employees’ lives better and easier because MMP now has a better foundation 
to guide their decision-making process. Understanding how a situation fits into 
the overall goals and strategies allows the team to make quick and solid 
decisions that move the company in the right direction. 
In addition, the Midwest Metal Products leadership team has made 
improvements to how they operate, and the workers can see and feel the 
changes. Through quarterly strategic and annual all-staff meetings, MMP 
leaders talk about activities, business operations, goals, and progress. They 
pass down organizational knowledge and business results to help production 
employees understand the value they bring and how everyone contributes to 
creating and benefiting from a profitable business. 

"Working with Steve has been a nice evolution, both for our business 
strategy and plans, as well as team building for the key employees in the 
facility. I’m a proponent of the process and tell others about working with 
Enterprise Minnesota. I’ve had my eyes opened to the value."

-Joe Plunger, President & Owner
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9 jobs created or retained

New or retained sales in 
excess of $1,000,000

$202,000 in new investment in 
plant and equipment

$65,000 invested in new 
products or processes
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