
MINI GRANT PROGRAM HELPS COMPANY ALIGN SHIPPING 
PROCESSES FOR EFFICIENCIES.

ABOUT MARSH BELLOFRAM CORP. The history of Marsh Bellofram 
provides a look into the history of American manufacturing in the 20th century, 
and how it adapted to prepare for the needs and challenges of the 21st and 
beyond.  Headquartered in Newell, the Marsh Bellofram Group of Companies 
is a leading global manufacturer of high-performance OEM, industrial and 
process control instrumentation, including timers and counters, digital 
controllers and panel meters, RTDs and thermocouples, FRLs, cylinders, 
natural gas and propane pressure regulators, air pressure regulators and 
transducers, tank and liquid level measurement systems, pump and motor 
protection switches and alternating relays, as well as sensors, industrial 
diaphragms, and specialty silicones.

THE CHALLENGE. To remain a global leader, Marsh Bellofram needed to 
update its shipping and receiving system to streamline internal processes and 
increase market share in the energy industries served. This included the 
addition of cycle count, inventory movement functions, and purchase order 
receiving functionality updates within Fourth Shift, Marsh Bellofram’s existing 
ERP system. Development and integration of these scripts into Fourth Shift 
would allow Marsh Bellofram to gain greater, real-time control of inventory and 
reduce non-value-added time associated with maintaining and processing 
payments for inventory.  

MEP CENTER'S ROLE. After an initial discussion to better understand 
Marsh Bellofram’s needs, the WVU Industrial Extension, part of the MEP 
National Network™. learned Marsh Bellofram had identified a resource to 
assist with this effort based on their familiarity with the Fourth Shift platform. 
Given Marsh Bellofram’s presence in the energy sector, the WVU Industrial 
Extension was able to leverage its participation in the Appalachian Regional 
Commission’s Appalachian Regional Initiative for Stronger Economies 
(ARISE) to assist Marsh Bellofram through the ARISE mini-grant program, 
helping to offset the cost of this effort. This allowed Marsh Bellofram to invest 
in additional improvement opportunities.        

"We are very pleased with the opportunities that working with the WVU 
Industrial Extension has afforded us. Their assistance has allowed us to 
look deep into our processes several times in the past and defray costs 
for projects that we needed help justifying the spend. Their 
responsiveness and guidance are top notch and I look forward to working 
with them again in the future."

-Dan Williams, Vice President, Marketing & Information Services
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Nearly $200,000 saved in 
inventory write downs and 
labor

3-4 man hours saved daily by 
removing manual entry

Quicker receiving and 
corrective actions for mis-
shipped incoming products

First step towards compliance 
with customer requests to aid 
in their sales process

Incalculable time, effort and 
money saved by moving to a 
scannable picking system
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