
PRODUCTIVITY ISSUES RESOLVED THROUGH LEAN 
MANUFACTURING TRAINING

ABOUT LUCKEY FARMERS INC - BRADNER. Luckey Farmers was 
established in 1919 and is a grain marketing and farm supply cooperative 
located in Northwest Ohio, with locations in Lucas, Ottawa, Sandusky, and 
Wood counties. Luckey Farmers is dedicated to providing the highest quality 
farm products and services for the success of its members, employees, and 
community. With close to 700 members, Luckey Farmers consists of six grain 
facilities, three agronomy centers and three fuel stations.

THE CHALLENGE. Luckey Farmers faced Work Flow, SMED, and 5S 
challenges within their maintenance area. Due to a large workforce and the 
challenges of maintaining a fleet, Luckey Farmers was experiencing 
productivity issues and disorganization.

MEP CENTER'S ROLE. To address these challenges, CIFT, part of the 
Ohio MEP and the MEP National Network™, provided “on-site” process 
education and “hands-on” shop floor experience, implementing lean principles 
and techniques. Implementing lean has made Luckey Farmer more productive 
and efficient.

"I am thoroughly impressed with CIFT's LEAN Training program. The 
sessions were exceptionally well-structured, covering all aspects of LEAN 
methodology with clarity and relevance to our industry. What stood out 
most was CIFT's commitment to customization—they took the time to 
understand our specific challenges and tailored the training accordingly. 
This personalized approach ensured that every member of our team not 
only grasped the concepts but also felt empowered to implement them 
effectively.

Since completing the training, we've witnessed remarkable improvements 
in our operational efficiency and overall productivity. The strategies we 
learned have enabled us to identify and eliminate waste more effectively, 
contributing directly to our bottom line. I wholeheartedly recommend CIFT 
to any organization seeking to optimize processes and foster a culture of 
continuous improvement."

-Andrew Gladden, IT Manager
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4 created or retained jobs

$100,000 in new investment
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