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MARWIN COMPANY INCREASES/RETAINS JOBS, MAKES NEW

INVESTMENTS, AND INCREASES/RETAINS SALES FOLLOWING

SCMEP’S WAREHOUSE RE-DESIGN AND DEVELOPMENT OF

CONTINUOUS IMPROVEMENT PROCESSES RESULTS

ABOUT MARWIN COMPANY. Since 1947, The Marwin Company, located
in West Columbia, South Carolina, has manufactured code-compliant
stairways and continues to innovate and manufacture energy saving products
for the residential housing industry. The company employs approximately 300
people. Marwin was a fourth-generation family-owned business with annual
revenues in the range of $50-$75M. The company was purchased by a private

40 jobs created, 40 jobs
retained

$15,000,000 in new sales,
$15,000,000 sales retained

management and flow of raw materials, finished goods, inventory
management, and shipping processes. They wished for a complete
warehouse redesign and supply chain improvement. In addition, the company
desired a functioning continuous improvement system for Marwin production
processes, including theory of constraints, lean evaluation, and value stream
mapping. Marwin turned to SCMEP, part of the MEP National Network™, for
help.

$400,000 invested in plant
equipment, $100,000 in
information systems

$300,000 in new
products/processes, $50,000
in workforce practices

equity firm in 2020.
THE CHALLENGE. The Marwin Company was looking to improve the 0 $500,000 in cost savings

MEP CENTER'S ROLE. SCMEP’s expert resources provided onsite

consulting redesigning the warehouse and inventory of Marwin Company’s

Lexington plant. Following the redesign, SCMEP developed a functioning CONTACT US
continuous improvement system for Marwin’s production processes. This in )

turn supported a daily culture of production that adheres to daily standard 250 Executive Center Dr.
work for production employees, support employees, and Marwin leadership. Suite 200

Greenville, SC 29615-4518
Included in the development were elements making the flow of material and

communication visual through value stream management, where processes

are in place to ensure daily problem solving and continuous improvement of (864)288-5687

prioritized constraints, and that the current state of all processes are visually

evident. Visual evidence came from 5S, process boards, alert systems, and

other tools designed to make it clear and improve the voice of the business, @ WWW.SCmep.org

customer, stakeholder, and process. This infrastructure made "plan do study

act" a normal part of culture, ensuring all employees were working together to
improve the business and measurably move toward the ultimate goals and
objectives of Marwin.
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"SCMEP has always been very supportive of our business and
development requirements. We need their support and look forward to PARTNERSHIP
more of it going forward!"

-David Conrad, VP, Operations
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