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ROCKLAND MANUFACTURING INVESTS IN TRAINING TO
PREPARE WORKFORCE FOR CHANGE IN PRODUCTION FLOW

ABOUT ROCKLAND MANUFACTURING CO. Rockland Manufacturing
Co., located in Bedford, Pennsylvania, with approximately 250 employees, is a
medium-sized manufacturer of bulldozer blades, loader buckets, beach
cleaning equipment, and land clearing equipment. Rockland primarily serves
the crushing, aggregate, and log loading markets.

THE CHALLENGE. Driven by a need to improve efficiency, Rockland
planned to create a combined production method/department. Rockland had
already conducted experiments to prove that the change to the production
flow would be successful in improving efficiency, but management felt that
specific training of key stakeholders was needed to help build unified
momentum for implementation and asked IMC, part of the Pennsylvania MEP
and the MEP National Network, to provide this training.

The Rockland management team, while in consultation with IMC Business
Advisor, Tim Davis, expressed concern about meeting project goals and
objectives since the front-line production workers and their direct supervisors
were accustomed to years of the current state workflow processes. Many
organizations entering significant operational change are very good at getting
the proper capital requirements and soft costs calculated and controlled, the
weakest link is often underestimating the human side of change.

MEP CENTER'S ROLE. IMC deployed a highly customized change
management training initiative. The IMC team helped Rockland identify key
personnel who had responsibility and direct impact on the change
requirements. Additionally, the team investigated the organizational
requirements compared with the current state of the supervisors and other key
personnel to identify gaps and develop a program specifically designed to help
the Rockland team navigate a successful transition. It focused on how to
anticipate the implications of change, how to monitor and adapt to change,
how to communicate through it, and how to keep changing and improving.
Impressed with the results, the Rockland management team reported that the
training provided by the IMC was successful in helping their workforce
understand the need for change in their production methodology. The
interactive exercises conducted by IMC helped break down communication
barriers and improved teamwork.

"We’re very pleased with the results of the training. It was a great way to
break the ice regarding a systemic change in one of our oldest and most
experience facilities. By training on change management, discussing the
benefits of the change, and how to properly communicate the outcomes of
the change, we experienced much less of the typical resistance to change
that one usually experiences in any business environment. The project
was done faster, with less effort, much less drama, and most importantly,
we haven’t had any trouble with making the change stick over time. We’re
now building more, more efficiently, together, than ever before."

-Bo Pratt, President
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RESULTS

14 jobs created or retained

$7,400,000 in new or retained
sales

$720,000 in cost savings

$104,500 in new investment

NTACT US

One College Avenue
Dept. 32
Williamsport, PA 17701-5778

(570)308-3312

WWW.pamep.org

@G °o @0@0

— PA MEP

Q PENNSYLVANIA MANUFACTURING

EXTENSION PARTNERSHIP

N National Institute of WWW.NIST.GOV/MEP/MEP-NATIONAL-NETWORK

Standards and Technology
U.S. Department of Commerce

1-800-MEP-4MFG « MFG@NIST.GOV



