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AN EYE TO THE FUTURE

ABOUT ULTRA DURABLE TECHNOLOGIES. Ultra Durable
Technologies is an innovative floor coatings manufacturer specializing in
epoxies, polyaspartics, urethanes, and polyurea compounds for commercial
and industrial applications. This 18-person, family-owned company is located
in Waite Park, Minnesota. Founded in 2008, their original product is a
urethane alternative to traditional acrylic floor wax that is more durable,
sustainable, and significantly reduces the required maintenance of the finished
floors. Since coming to market, they have developed a robust line of specially
formulated, contractor-grade floor coating solutions made entirely in the USA.

THE CHALLENGE. When Ultra Durable Technologies launched in 2008,
they contracted out their product manufacturing, focusing instead on sales and
distribution. In 2021, the Ultra Durable leadership purchased a building with
the intention of bringing all manufacturing of their product in-house. As part of
the transition to manufacturing, they sought support for developing a facility
layout that optimized production flow, material and product storage, formula
development space, staff and material safety, and future expansion. Ultra
Durable also faced the challenge of transitioning the knowledge base of their
employees to pivot from a distribution model to a production model.

MEP CENTER'S ROLE. Enterprise Minnesota experts, part of the MEP
National Network™, were invited to the company's old building and new
prospect site to assess the spaces and production plans to help develop a
framework for effectively utilizing their new building footprint. From Enterprise
Minnesota’s flow analysis, Ultra Durable was able to define their chemical
storage limits, water treatment needs and capacity, and security needs in
addition to an optimized production layout. Using mapping software, the
project team was able to create a facility layout that met Ultra Durable
Technologies’ needs and allowed for future expansions. They have
successfully transitioned into a robust manufacturing company with an
expansive line of top-quality floor coating solutions.

"Engaging with Enterprise Minnesota has been valuable in many ways for
our company. Not only in the facility layout process, but also for
leadership development. It has been really valuable to learn about
personality types, how to engage with employees, and work together more
effectively.

Working with Enterprise Minnesota has been a positive experience.
They’ve helped our company grow profitably. Knowing that Enterprise
Minnesota is advocating for us and listening to our concerns is very
helpful. It feels like we have a voice."

-Travis Negaard, Owner & CEO
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1 job created and 4 jobs
retained

$1,600,000 invested into
purchase of a new building

$100,000 invested in new
product development

$100,000 in costs avoided

CON

O
o
©

TACT US

2100 Summer Street
Suite 150
Minneapolis, MN 55413-3013

(612)373-2900

www.enterpriseminnesota.org
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