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HARSCO RAIL MAKES NEW INVESTMENTS, SEES COST
SAVINGS, AND RETAINS JOBS FOLLOWING SCMEP’S BLUEPRINT
READING WORKSHOPS

ABOUT HARSCO RAIL. Located in West Columbia, South Carolina, Harsco
Rail's origins started in 1909 with the foundation of Fairmont Railway Motors.
Throughout the years, the company has grown with the times, adjusting
products and services to meet industry demands. Today, Harsco Rail is
positioned to develop and deliver new ideas for maintaining track structures
around the world.

THE CHALLENGE. Harsco Rail was looking to improve the ability of the
assembly team in reading blueprints to reduce errors. The company wished to
have three waves of training for up to 36 associates. Harsco turned to trusted
advisor SCMEP, part of the MEP National Network™, for help.

MEP CENTER'S ROLE. SCMEP was able to deliver the Blueprint Reading
workshop on-site using Harsco Rail prints. SCMEP’s expert resource
delivered three, one-day, workshops which included the following content:
Intro to Blueprint Reading; Lines; Views; and Dimensioning and Tolerance.

"We appreciate working with SCMEP and found their knowledge and
expertise to be helpful in our ability to grow."

-Debbie Fales, Director of Operational Excellence
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RESULTS

5 jobs retained

$150,000 in new investment in

@ areas other than workforce

$65,000 invested in workforce
practices

$20,000 in cost savings
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