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WILD CARROT HERBALS: BLOSSOMING IN ENTERPRISE, 
OREGON

ABOUT WILD CARROT HERBALS. Wild Carrot Herbals, founded by Jody 
Berry in 2000, is a beacon of natural skincare innovation based in the heart of 
Enterprise, Oregon. Since its inception, this company has been crafting 
premium, plant-based skincare products that harness the power of wild-
harvested and organic ingredients. With a commitment to sustainability and a 
deep respect for nature's wisdom, Wild Carrot Herbals has cultivated a loyal 
following among those seeking effective, eco-conscious skincare 
solutions. Their product line, ranging from nourishing facial serums to soothing 
body balms, reflects the company's dedication to purity and potency, often 
featuring locally sourced botanicals from the pristine Wallowa Mountains. 

THE CHALLENGE. As demand for their artisanal products grew, Wild Carrot 
Herbals faced the challenge of scaling production to keep up with demand, 
while maintaining the quality and ethos that had become their 
hallmark. Initially, Jody believed relocating from Enterprise, Oregon, with a 
population of 2,100, to a larger facility in Central Oregon was the solution to 
scale up operations and reduce their 8+ week lead times. OMEP Consultant 
John Valachovic, part of the MEP National Network™, initiated a 
comprehensive analysis that included a SWOT analysis; articulation of the 
brand’s values, vision, and mission; an operational value stream map; and 
assessed production capability against demand.

MEP CENTER'S ROLE. OMEP’s analysis revealed that Wild Carrot Herbals 
was operating at only 25% machine utilization. This inefficiency was causing 
significant delays and inability for the company to keep up with consumer 
demand, thus limiting the company’s growth potential. John proposed a shift 
to a buffered stock model. This approach, tailored for businesses dealing with 
seasonal raw materials, involved: developing a viable forecast; building 
product to projected demand; maintaining a 3-month lead time inventory. By 
implementing this new production model, Wild Carrot Herbals could triple their 
capacity without additional equipment or space.

"John Valachovic and OMEP came into my business life at a crucial time. 
Feeling some real capacity issues and so busy that I couldn’t rise above 
the day to day, John V helped me get the perspective that I needed to 
make grounded, well-researched decisions. OMEP has helped me feel 
more confident about our growth objectives and stay in our little corner of 
remote NE Oregon, providing some of the best smelling jobs in Wallowa 
County to some of the most amazing people.  "

-Jody Berry, Owner, Founder
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18 jobs remained in 
Enterprise, a significant impact 
for a town of 2,100 residents.

Estimated $3,500,000 in 
avoided costs for new 
land/building/construction for a 
new site

Avoided the purchase of two 
additional $200,000 mixing 
systems

New filling machine; acquired 
an adjacent building for 
expanding operations in 
Enterprise

Tripled production capacity 
within the existing facility
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