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OPPORTUNITIES FOR IMPROVEMENT

ABOUT OFCO, INC. OFCO (Ohio Fabricators Company) is the
manufacturer of choice for hydraulic strainers, breathers, and screen
solutions. They began supplying standard strainers to the hydraulics industry
and quickly grew our capabilities to support a wide range of manufacturers,
distributors and end users. OFCQ’s products range from standard strainers
and breathers to penny-sized stainless mesh filters. Industries supported by
OFCO are just as diverse and include construction, farming and mining to oil
and gas production, hydraulics, automotive/transportation and virtually any
industry that needs to filter liquids. The company’s 60 veteran employees,
housed in a 45,000 square-foot facility, are as committed today as they were
during the company’s wartime beginnings. OFCO is located in Coshocton,
OH.

THE CHALLENGE. The purpose of this project was to provide OFCO with a
Lean assessment. The assessment gave OFCO a clear understanding of
where opportunities existed to improve operational efficiencies and develop a
roadmap for improvement.

MEP CENTER'S ROLE. During the Lean assessment, Breakthrough
Consulting the OSU South Centers MEP met with key stakeholders within the
company to review performance in the following categories: Communication
within the organization, Visual Systems and Workplace organization, Operator
flexibility, Continuous Improvement, Mistake Proofing (Poka-Yoke), Quick
Changeover (SMED), Quality, Supply Chain, Balanced Production, Total
Productive Maintenance (TPM), Pull Systems (Kan-ban), Standard Work,
Accounting Systems, Engineering, Performance Measurement,
Sales/Customer Communication, Management/Leadership, Human
Resources, and Information Technology. As part of the Assessment, a high-
level value stream map was developed to allow the team to understand the
overall flow of product through the business. Upon completion of the
assessment, OFCO received a report summarizing the findings.

"The OSU South Centers MEP and the consultant they provided offered an
excellent solution and opportunity for us. Their flexibility in expanding
their service offerings to meet our specific needs is one of the key reasons
we consider the MEP to be such a valuable partner."”

-Mike Shaw, CEO
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$10,000 in workforce
development

$25,000 as the result of
Cyber-security Risk and
Compliance

$5,000 Improved staging of
materials to work cells.

5,000 Trained supervisors of
takt time and how to use the
data.
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TACT US

77 South High St., 28th Floor
Columbus, OH 43215-1068

(614)582-7395
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